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Children’s Rights in BiH

MILENA JURIC

senior advisor with the BiH Ministry of Human Rights and
Refugees and member of the BiH Council for Children

Children have always been a part of the population with a special attention of society focusing on meeting
their needs, which is the reason why the Convention on the Rights of the Child was adopted. In the process
of succession, Bosnia and Herzegovina signed the Convention on the Rights of the Child, committing itself to
its implementation and reporting to the Committee on the Rights of the Child. After the presentation of the
combined second, third and fourth periodic report and recommendations of the Committee on the Rights
of the Child, BiH adopted the Action Plan for Children 2015-2018 the monitoring of which is carried out by
the BiH Council for Children. Milena Jurić, senior advisor with the BiH Ministry of Human Rights and Refugees, who retired in February 2019, took part in all these activities in her 15-years’ long professional career.
Here she addresses the state of children’s rights in our country and the institutional framework in which the
partnership with the IN Foundation is particularly significant.
Children’s rights in Bosnia and Herzegovina are regulated by more than 70 documents. The overall assessment is that, despite all the efforts invested by the government, children in BiH grow up in a society which
does not give them equal chances of success. Poverty is one of the key problems in exercising the rights of
children in BiH. According to the children poverty rate established in a survey carried out by UNICEF and the
BiH Agency for Statistics, 30.6% of children aged 5-15 live under the poverty threshold.
Depending on the area where the child lives or the category of their disability, social and child welfare can
still be considered discriminatory.
Insufficient allocations for childcare are the main problem of all the policies that could improve the existing
state. In addition, budget allocations for children are not visible at any level of government in BiH. There is
no data about children or their needs and this makes earmarking of resources for such purposes even more
difficult.
The Federation of BiH does not have a ministry of family, children and youth, or a child welfare fund or a
fund for the treatment of children with severe diseases abroad. Three cantons in the Federation of BiH do
not even have a child welfare law.
The programme for the prevention, early intervention and protection of children who are victims of violence
is carried out by local non-governmental organisations in cooperation with competent cantonal ministries,
social work centres and departments of interior affairs. The IN Foundation, a foundation for the improvement of social inclusion of children and youth in BiH, has made excellent results in this field through local
organisations in the scope of its programme Prevention of Peer Violence in the School Setting in BiH.
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Certain progress has been made in health care but a uniform system of child health care in rural and urban
areas has not been established yet. The treatment of severely ill children abroad is not systemically regulated.
Strategies and framework laws need to be fully enforced in the education sector. In addition, it is necessary
to stop the negative trend where less and less money is allocated from GDP on the annual basis, where such
funds are mainly spent on salaries of employees (77.7%).
Specific attention should be paid to the prevention of discrimination in education so that children from
marginalised groups are not excluded from pre-school education for financial reasons.
Roma children are in a very difficult position and any attempt to include them in the regular education
system is extremely significant. An example of good practice is the local organisation Romalen from Kakanj
which has managed to integrate and make sure over 100 children stay in school. Having supported this and
other organisations such as Otaharin and Složna Braća from Bijeljina, Euro Rom from Tuzla and Romano
Ternipe from Gradiška and others, the IN Foundation has had a significant effect on the lives of this very vulnerable category of children and their parents through the sub-programme Roma Children and Education.
Given that on 25 September 2018 the Council of Ministers adopted the Framework Action Plan on Educational Needs of Roma, which represents the actual competences concerning the education policy in BiH,
which foresees that the competent ministries of education adopt their own action plans on educational
needs of Roma, it can be expected that the IN Foundation and other NGOs will continue to support its drafting and practical application.
Considerable progress was made in the housing of Roma with the construction of 348 dwelling units.
According to the estimates made in 2014 by the NGO network Stronger Voice for Children, around 2,000
children were forced into begging and their elementary rights were violated. There has yet been no systemic prevention of begging by children and NGO programmes for the reintegration of street children exclusively depend on donor funds. The IN Foundation has provided significant financial assistance to Zemlja Djece
from Tuzla which takes care of this especially vulnerable category of children. Nonetheless, the figures
shown by the BiH Council of Ministers call for the continuation of the commenced activities by supporting
day-care centres which truly represent the only nest, preventive and intervention programmes whereby
boys and girls growing up in dysfunctional families can find refuge, get warm, do their homework, have a
hot meal and clean clothes.
Application of the Convention of the Rights of the Child has no alternative. The BiH Council of Ministers
adopted the Action Plan for Children 2015-2018 as a strategic document, whose implementation is monitored by the Council for Children. The Action Plan for Children focuses on improving the protection of
children’s rights. It contains certain duties, activities and concrete measures for improving the legislative
framework and institutional capacities needed for the better protection of children’s rights. A report about
its implementation was the basis for adopting the fourth BiH action plan for children.
Support from the Dutch donor over the past 13 years has proved significant to BiH institutions in various social programme areas. Together we learned, changed, responded to the needs in the field and empowered
dozens of civil society organisations in BiH which are self-sustainable today. Providing capacity to the civil
society for taking a more active role in social policy in partnership with governmental institutions has shown
good results. We have developed a successful operating model which, together with others continuing to
work in the BiH Council of Ministers, may be a motivation.
The Council for Children of Bosnia and Herzegovina is an expert, inter-sectoral, advisory and coordination
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body of the BiH Council of Ministers tasked with fulfilling the obligations Bosnia and Herzegovina has with
regard to the UN Convention on the Rights of the Child and its two optional protocols. The body operates
within the Ministry of Human Rights and Refugees. Its key competences, scope of work and responsibilities
are as follows: promotion and protection of the rights of the child, initiation and active participation in the
creation and monitoring of strategic, planning and action documents in the field of children’s rights in BiH,
establishment of cooperation and coordination among all implementing agencies of the Action Plan for
Children, and preparation of reports, expert analyses, initiatives, recommendations and opinions related to
concrete measures and possible solutions for the benefit of children and protection of their rights which it
submits to the Council of Ministers via the Ministry of Human Rights. Members of the Council for Children
are appointed representatives of the competent state ministries, academic community of the Universities
of Sarajevo, Banja Luka, and Mostar and the NGO network Stronger Voice for Children.

Council for Children
of Bosnia and Herzegovina is a professional, inter-sectoral advisory and
coordination body of the BiH Council of Ministers whose task is to carry out the
obligations Bosnia and Herzegovina has in relation to the UN Convention on the
Rights of the Child and its Optional Protocols.
The body operates within the Ministry of Human Rights and Refugees. The
key competences, scope of work and responsibilities of the BiH Council for
Children are: promotion and protection of children’s rights, initiation of and
active participation in the development and monitoring of strategic, planning
and action documents in the field of children’s rights in BiH, establishment of
cooperation and coordination among all implementing agencies of the Action
Plan for Children in BiH, reporting to the BiH Council of Ministers about the
state of affairs, problems and activities in the field of children’s rights in BiH,
and drafting of reports, expert analyses, initiatives, recommendations and
opinions in relation to specific measures and possible solutions for the benefit
of children and protection of their rights which it submits to the BiH Council of
Ministers through the Ministry of Human Rights and Refugees.
Members of the BiH Council for Children are appointed representatives of
competent state ministries, academic community of the universities of
Sarajevo, Banja Luka, and Mostar, and NGO Network
“Stronger Voice for Children”.
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Realisation of children’s rights responsibility and
duty of adults

Nada Grahovac,

Nada Grahovac, Deputy Ombudsperson for Children of
the Republika Srpska

By passing the Law on Ombudsman for Children in 2008, the Republika Srpska joined the big family of
those who recognised the need to provide additional safeguards for children as the most vulnerable category through a special mechanism. In 2009, Nada Grahovac was appointed by a unanimous decision of
the National Assembly the first RS ombudsperson for children, an independent institution which protects,
monitors and promotes children’s rights. She remained in office for two terms. She is a member of the European Ombudsman Institute. She has published numerous expert papers on the protection of the rights of
the child and taken part in the creation of important documents related to children and realisation of their
rights. She has been appointed Deputy Ombudsperson for Children of the Republika Srpska.
The UN Convention on the Rights of the Child, which is a starting point for ombudsman’s operations, obliges
the states to undertake all the necessary legislative, administrative and other measures in order to ensure
the achievement of each and every right from the Convention for every child. Systemic solutions are required so that they can respond to the needs of children and their right to protection, and those include
a whole set of measures and activities in various sectors, such as: a comprehensive strategy/long-term
planning document for improving social care for children, bringing the legislation in line with Convention
requirements, establishing standards and defining procedures for operations, a multidisciplinary approach,
coordination of various sectors, gathering information and keeping records, and reporting on the realisation
of children’s rights indicating whether and to what extent the measures taken have fulfilled the children’s
needs.
The UN Committee on the Rights of the Child, which was established by the Convention on the Rights of
the Child as a separate oversight mechanism for the implementation of the Convention dedicates special
attention to monitoring the:
•compliance of legislation protecting children’s rights with the requirements of the Convention, and
•situation on the ground concerning the achievement and protection of children’s rights by the member
states
Monitoring the imlementation of the Convention in our parts, it is hard to give a general evaluation of the
realisation of children’s rights, because every right is equally important and needed by every child. Nevertheless, significant progress has been made in the Republika Srpska not only with respect to norms, but also
with respect to the necessary sensitivity of competent institutions when it comes to adolescents breaking
the law. At the same time, even though violations of the rights of the child are highlighted in the procedures
for giving responsibility for a child to just one parent after divorce, planning the visits and paying the alimony,
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no necessary progress in the system has been made.
The Institution of the Ombudsman for Children, which was right upon its foundation recognised as an
independent and professional institution available to children and everyone taking care of children, has
established cooperation with competent institutions, NGOs and the media, which resulted in specific, systemic measures of child support and protection. Among its numerous actitives, the most important ones
are those that helped achieve significant progress in realising the children’s right to protection from various
forms of violence, because the norms of the protection system have been established. Significant steps forward have been made at the initiative of the Ombudsman for Children: programmes for the prevention of
various forms of violence are an integral part of the school curricula, the Protocol on the Procedure in Case
of Violence, Abuse and Neglect of Children was signed, the Criminal Code was amendment particularly in
the part related to the protection of children from sexual abuse and exploitation, a ‘paedophile’ register was
established and a system formed for gathering information and keeping records of the cases of violence,
abuse and neglect of children. Apart from this, the Family Law was amended at the initiative of the
Ombudsman for Children to recognise the main principles of the Convention – the best interest of the child
and right of the child to express their opinion and take part in the process that concerns them, and these
same principles were also incorporated in the Law on Social Welfare, Law on Elementary Education, and
Law on Secondary Education.

Partnership with the IN Foundation
The Institution of Ombudsman of the Republika Srpska supports activities of non-governmental organisations. The civil sector has an extremely important role in the promotion and protection of the rights of the
child, as apart from contributing to raising public awareness of human rights in general and rights of the
child specifically, it learns through fieldwork about various problems not only in individual cases but also in
certain categories of children. Despite the fact that the Institution has different working methods and competences clearly defined by the law, the need for working together with the IN Foundation was recognised
very early on, in order to achieve the protection of children’s rights as quickly and efficiently as possible.
The IN Foundation is recognised as a serious and very engaged partner, not only by the Ombudsman for
Children, but also other governmental institutions and NGOs. There are many topics and activities by which
the IN Foundation stressed the need for improving the social inclusion of children and youth, social innovation in the life of youth and zero tolerance to violence against children.
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It is difficult to list all the forms of cooperation achieved so far, as once you recognise the common goal –
protection of rights and interests of children and space in which one can contribute to improving the care
for every child – exchanging information and experience, field research, amending the existing legal solutions, establishing the lacking services, educating children and youth, such cooperation is continuous even
wihout a formal cooperation.
Of the numerous activities the IN Foundation has carried out, the ones including children, parents and competent services are singled out as those that have a goal to timely recognise the risk factors and appropriate
support to the people working with children to be able to adequately respond to the children’s developmental needs, such as: Communities for Change, Support Methods and Mechanisms in Working Directly with
Potential Victims and Perpetrators of Peer Violence, Zero Tolerance to Violence in the Lives of Children in
BiH, Supporting Parents in Building Positive Parenting Skills – Let’s Grow up Together.
The IN Foundation has also launched an initiative to introduce the topic of prevention of violence against
and among children as a part of the curriculum for pedagogic study programmes, which the Institution supported: pre-school education, class teaching and subject teaching, pedagogy, psychology and social work.
What the Foundation for social inclusion of children and youth in BiH is specific for are its programmes and
initiatives for improving the care for children based on the analyses of data collected through surveys in
various fields. Such a systemic approach has ensured the Foundation long-term engagement and path to
beneficiaries.
A long-term project such as day-care Nest centres is a response to the needs of children at risk for a safe
environment, which helps them, through an appropriate support programme, to overcome difficulties and
challenges they face growing up more easily. Just like all positive social trends, innovation has to be encouraged, supported and nurtured. Without the decision-makers creating such environment, this form of social
innovation would hardly survive in the long run. Financing the development of social services is not a giveaway but an investment in the community, and the IN Foundation has done just that over the past 13 years
by paving the way for making changes in the society, relying on the strengths instead of the weaknesses of
individuals and the community.
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Transition in BiH has had its victims and victims
are usually the weakest members of society –
Their pain had to be relieved – We contributed not
only money but also modern findings

Marian van Teeffelen

Program Coordinator, Stichting Kindrpostzegels,
The Netherlands

13 questions for Marian van Teeffelen
• Tell us something about CNF CEE and the role of Kinderpostzegels in supporting transition process
in CEE and what was the main aim of your support?
The Co-operating Netherlands Foundations for central and eastern Europe was a network of 5 donor-organisations willing to be active in CEE and established in 1991. In the ‘90s the network was financially assisted by over 30 other donor-organisations. Kinderpostzegels is one of the 5 founders. The main aim was to
support the transition process in CEE in the social field, mostly financially. The transition process towards
a market economy had victims and the victims are often the most vulnerable people. Their pain had to be
softened. Therefore, in co-operation with local advisors, project proposals of local NGOs were selected that
contributed to transition and innovation in the social work field for the most vulnerable people. After 20
years of work, the CNFCEE has finished their work, but Kinderpostzegels continued in BiH. That is also the
reason why only projects for children have been financed in BiH, as Kinderpostzegels only has a mandate for
this target group. For Kinderpostzegels, children in a disadvantaged position is the target group.
• What are the main principles of the work you insist on?
We only finance projects of registered and local NGOs, as they are an important source of innovation. Our
financial support is temporary. In our opinion the authorities in BiH are responsible for the financing of social
activities for children and NGOs should have access to such financial means. The project must be innovative
in the sense that it shows a workable example to the community. It has to be an exponent of de-institutionalisation. The project has proper working methods that are effective. Next to that, volunteer work should
be stimulated, as well as participation of the target group in planning, execution, monitoring and evaluation
of the project. The doors are open to anyone, without restrictions to those in need based on religion, ethnic
descent, political conviction etc.

9

• Tell us about the first impressions about your work in BiH.
When we started to work, I was surprised that there were not many obstacles in co-operation between
NGOs. In a post-war situation one expects difficulties in motivation NGOs to have a look in another kitchen.
But in reality, these difficulties were not bigger than in other CEE countries. In the beginning, I was pleased
with the high number of projects for children with a handicap, initiated by parents-associations. Often not
the most experienced organisations, but highly motivated. To train them for the proposal-writing and reporting demands has not been easy, but they certainly are brought on a higher level.
• How would you describe the situation in the social sector that you experienced when you started
working here?
The social sector was extremely dominated by the structures of the authorities, on all levels. And there were
no positive ideas about co-operation between authorities and NGOs. There were a number of experienced
NGOs that had foreign funding and were trained very well, but most of them had no contacts with authorities. Access to foreign funding was impossible for new, young and less experienced NGOs. Most donors did
plan an exit strategy at that moment. However, there was – what I call – an addiction to foreign support.
Salaries were far too high, compared to those in other jobs. There was no belief in subsidy of their own authorities. The non-NGO social sector was old-fashion while the social problems became bigger and bigger.
No way that such structure could handle all the new problems.
• Social needs are a painful and fragile point of every society. How do you assess the progress made
over the past 13 years, given the still very difficult economic and political situation in BiH?
Absolutely true that every society has social problems and social needs. Now I work in the Netherlands
with some of the same social problems as in BiH. I would like to picture the progress in B&H over the past
13 years by an example: When we wanted to introduce NEST centres in BiH for children from multi-problem families, there were some civil servants and other people in the opinion that this target group does
not earn much attention, as it was the fault of their parents. Such opinions we never hear anymore. In the
professional field, everybody now realises that these children have not chosen to be born in such family and
that if you are not working with them, even more social problems like criminality will be the future of the
country. Our programmatic approach, which we introduced 5 years ago, has been very successful in this
regard. After our withdrawal, projects probably cannot be continued in a full way due to lack of funding, but
knowledge remains. We did contribute not only money but also up-to-date knowledge.
• What was your main challenge and what was the biggest difficulty for you?
The main challenge was the co-operation with NGOs that had earlier foreign funding. Nevertheless, the
quality of their activities and management skills, some of them were spoiled and expecting us to continue
to finance high salaries. While at the same time these salaries were a blockade in the co-operation with authorities. No authority can permit to subsidise budgets with salaries much higher than in similar jobs in state
organisations. Kinderpostzegels is not an emergency aid organisation and takes a more structural approach
with more attention for financial sustainability of the projects, based on local sources of funding.
The biggest difficulties are the lack of funding of the authorities. Of course, there is a financial reason, but to
divide finances is always a question of priorities. But, with some exceptions, there exists also a lack of motivation to co-operate with NGOs. Beautiful words when I was present as a foreigner, but no action followed.
The old communist attitude of the state being responsible for everything, is still alive in BiH.
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• How much money was invested in BiH?
€6,112,304.44
• Tell us something about your main partner, INF and their role in the process of social transition
in BiH.
The INF has been very important to us. You cannot do a lot from behind a desk in the Netherlands. The INF
has been essential in improving the management skills of the project partners. That is done through an
on-the-job approach which worked out very well. Their quality selection of potential project partners has
always been based on strict criteria on the quality of working methods etc. Some bigger projects have been
executed by the INF and with very good results. In the development of the NEST centre model the INF had a
very good role. The present program ‘Zero tolerance towards violence in the lives of children in BiH’ is based
on a fruitful discussion and is developed in a really good co-operation. I specially admire how quickly the
INF could make themselves familiar with new ideas and working methods that came from other countries.
They are really innovative.
• What would you do differently with respect to the lessons learned?
I would from the beginning concentrate more on certain topics. A more programmatic approach, with different activities contributing to one central aim, has proven to be very effective in B&H. In the first years
we had too many different projects in all kind of fields. All these projects had their results, but there was no
movement towards a certain common aim.
• We are still far away from the “European family” and EU funds. How much is it possible to care about
the “European neighbours” without any concrete financial donor support such as Kinderpostzegels?
BiH is still far away from the European family and EU funds. However, donor’s funds are reducing and that
is also a reality. Kinderpostzegels has less and less income and therefore has to chose. The EU however has
some principles on participation of the Third Sector, and BiH NGOs should emphasise that these principles
are also applied in the pre-EU funding for BiH. The key factor is your own authorities and their priorities.
• What is the future of civil society and social innovations in BiH after your withdrawal?
No idea. Some will continue on a smaller scale, others not. However, BiH NGOs have experience and carry
with them all kind of models to deal with social problems. Even some state organisations have such experience now. The civil society should discuss their position with EU representatives, and emphasise the EU
principles with regard to Third Sector participation.
• What are the most important lessons that you have learned during 13 years in BiH?
Most important lesson learned: how to make an effective program, with all kind of subprograms. Our program impresses many people and the quality is the result of dialogue with all stakeholders. Next to that,
the NEST centre model that has been developed in BiH. It started with a theoretical model, based on details
from different projects in other countries. It improved while working and is ready to be implemented elsewhere. And that is already happening.
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• What memories will you bring with you from BiH?
I specially appreciated the co-operation with Branka Ivanović a lot. We had so many lively discussions with
creative results. I think we completed each other in specific capacities. I also will remember the staff and
children in the first-generation NEST centres a lot. I know them better as I have met them more often. Their
courage to start a very innovative project with not an easy group of participants (certainly in the beginning)
is appreciated a lot. With the growing up of the NEST centres, the young professionals in their staff developed in quality professionals, the children became more balanced and I had the pleasure to join them.
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Social innovations with a “human face”

Branka Ivanovic

Executive Director of IN Foundation

Aspiration to create positive change is always a challenging process, especially in a complex society like
Bosnia and Herzegovina. The greatest and most important resources of every country are its children and
youth. Young generations grow up quickly and become future parents and active citizens. That is why a
country looking to the future must dedicate special attention to children and youth and ensure the best
possible conditions for their growth and development. Such approach ensures further direct participation
of citizens in building a fairer and more inclusive society. Branka Ivanović has been Executive Director of the
IN Foundation for more than a decade. Here she gives an overview of how investing in civil society organisations supports social transition in BiH.
Branka Ivanović, IN Foundation Executive Director has been supporting social transition in BiH through
investing in civil society organisations for over a decade. “Striving to make a difference or positive change
is always a challenging process, especially in a society complex as Bosnia and Herzegovina. The biggest and
most important resource that any country has are its children and youth. Young generations grow up so
quickly and become future parents and active citizens. Therefore, the main focus of the country, turned
towards the future, is to pay special attention to children and young people and provide them with the best
possible conditions for their growth and development. Such an approach further ensures a direct and participatory involvement of citizens in creation of a fairer and more inclusive environment.”
Bosnia and Herzegovina share the destiny of post-socialist countries where long-term transition
contributes to the erosion of social capital, detraditionalisation of society, social and economic uncertainty
and instability, and decreasing of social solidarity, family cohesion and increased vulnerability.
According to EU estimates, BiH is among the top five poorest European countries. UN research from 2016
show that every sixth BiH citizen lives on 3 to 5 convertible marks a day (BAM90-BAM150 a month), that is
17% of the population live in extreme poverty way below the absolute poverty line, and 700,000 people are
on the edge of poverty.

One in six residents of BiH is extremely
poor.

The growing poverty and increasing social inequalities are Bosnia and Herzegovina’s reality.That creates
an enormous pressure on families facing numerous challenges such as unemployment, poverty, presence
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of posttraumatic stress disorder (PTSD), mental illnesses and addiction diseases, and lack of functioning
governmental structures that need to ensure social support. The existing social system is totally passive in
terms of providing employment to beneficiaries, thus keeping them in out of labour and socially excluded.
Therefore, it comes as no surprise that emigration has become one of the biggest socio-economic challenges BiH is facing. The state is unable to respond to these challenges on its own, it needs help and support in
order to prevent even bigger and more expensive social problems in the future.
The educational system in BiH is not inclusive or properly acknowledged, even though it is an important
pillar in the approach to social inclusion and education in the EU.
This long-term process of transition in BiH, coupled with a whole set of social risk factors, is also marked
by an increase of violence in all aspects of life. The data shows that every third child in BiH is subjected to
some form of violence, 55% are still disciplined physically, youngest children are more frequently subjected
to physical violence inside the family, while eldest children are more subjected to peer violence and sexual
abuse.
Two thirds (67.7%) of interviewed adolescents has experienced some form of gender-based violence at
least once in their previous intimate partner relationships. The most frequent are control and manipulation (61.9%). The most prominent risk factors from the respondents’ nuclear family, which are related to
violence in partner relationships are: alcoholism and drug abuse, testifying violence and experiencing emotional violence.
This is exactly why the work of the civil society sector is based on the principle of accountable partnership
and trust, it can respond to the growing social problems in order to achieve benefit for those who need help
and support.
These indicators were a clear invitation for Kinderpostzegels to commit in 2006 to providing long-term
and active support to the civil sector in BiH, with the support of the consortium of other foundations and
civil society organisations from the Netherlands, united under the common name Cooperating Netherlands
Foundations for Central and Eastern Europe - CNFCEE, in order to strengthen the capacities and provide
support to the development of social services for the most vulnerable groups in BiH, children and youth.
Kinderpostzegels and IN Foundation - a foundation for social inclusion of children and youth in Bosnia
and Herzegovina (INF) have been active in BiH for many years. The IN Foundation with the registered seat
in Banja Luka, with support and financial assistance from the Netherlands (Cooperating Netherlands Foundations for Central and Eastern Europe CNF/CEE and Kinderpostzegels) began the partnership and donor
activities in 2006 which will spread over 13 years during which it will invest € 6,112,304.44 in the process of
social transition. It is a long and comprehensive process of building the civil society in which we improved
the social environment, step by step, for especially vulnerable social groups and created possibilities for
structural change. We have developed a significant number of social innovative interventions and services
that may encourage others to continue this success story.
On the following pages you can read the selected stories about little and big heroes who took the initiative
and managed to improve the quality of their life, the life of their family and local community. The support
from Kinderpostzegels and IN Foundation was crucial. These are stories about the people from our own environment who became role models and motivation to others by applying innovative models. Here you can
also read brief summaries of project activities, research, publications, education and philanthropy development models which the IN Foundations carried out over the past 13 years in partnership and cooperation
with Kinderpostzegels.
Thank you for being a part of this success story.
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WHO WE ARE
Through various programmes and projects, Kinderpostzegels in partnership with the IN Foundation supported civil society organisations from the entire Bosnia and Herzegovina, especially those coming from
small, underdeveloped communities, which are trying to improve the quality of children and youth in their
local community. This significant initiative was created in partnership and with long-term support of Kinderpostzegels from the Netherlands with which the IN Foundation developed programmes and interventions for the benefit of children and youth in BiH.
The numbers and achievements are impressive - we supported around 200 civil society organisations,
more than 2/3 of local communities throughout BiH benefited from these interventions, on average we
supported more than 10,000 children directly per year, more than 4,000 of their parents, more than 1,500
experts in social protection and education, all with the support of around 400 volunteers on the annual
basis.
The IN Foundation - a foundation for social inclusion of children and youth in Bosnia and Herzegovina
(INF) was formed in July 2009 as a local, independent foundation active in the whole BiH territory and is
not associated with any governmental, political or religious movements. The INF was founded in order to
improve the quality of life of children and youth in BiH by improving their social inclusion.
The INF team includes Branka Ivanović, Mirjana Dinek Mičić, Maša Mirković and Sanja Stanivuković,
who advocate for children and youth in BiH to grow up in a safe and supportive environment, without violence, with equal opportunities, in accordance with goals of the IN Foundation.
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Our mission and vision
INF’s vision is to have children and youth in BiH grow up and develop in a healthy, safe and supportive environment recognising their participation and contribution to social development.
INF’s mission focuses on strengthening the social inclusion of children and youth through the development
and application of innovative models of social intervention and provision of support. The expertise we develop is based on the identification of social needs and application of innovative methods that are proved,
standardised and adapted to our specific social context.

Who is this brochure intended for?
The publication is primarily intended for the wider public which can this way get acquainted with the support, investments and results achieved in BiH by Kinderpostzegels in partnership with the IN Foundation.
Over the past 13 years, Kinderpostzegels supported the development of civil society and work of non-governmental organisations in BiH with great enthusiasm, all for the purpose of providing support and developing social programmes for the most vulnerable members of society, children and youth and their families
in our country.
The biggest number of our partners, CSOs working with children and youth, received their first grants from
the IN Foundation/Kinderpostzegels.
This partnership between Kinderpostzegels, IN Foundation and CSOs in BiH strengthened the partner organisations through the years, made them recognisable in their communities and turned them into selfsustainable and empowered to work for the benefit of the people who needed their help. Their activities
in the field of social innovations left a significant mark in the local communities and thus created better
conditions for the lives of children, youth and their families in BiH.

Previous work and partnership between
Kinderpostzegels and IN foundation in BiH
The first joint activities focused on a wide spectrum of project support to numerous CSOs engaged in
providing support to children and youth in BiH. The project support included several basic groups of
interventions:
• Support to organisations dealing with children and youth with special needs
• Support to youth initiatives
• Prevention of addiction diseases and support to youth and their parents fighting addiction diseases
• Support to adoptive parents and children without parental care
• Support to initiatives related to improving the inclusion of Roma children
• Support to organisations dealing with early child growth and development
• Youth employment initiatives
• Support to parents of children suffering from serious diseases
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Programme areas supported by IN foundation
Since 2012, the IN Foundation in cooperation with Kinderpostzegels opted for a programme approach and
directed its activities to the prevention of violence in the lives of children and youth in BiH. It defined its
work through seven sub-programmes which jointly tried to contribute to zero tolerance to violence in BiH.
Apart from the defined programme areas, the IN Foundation launched numerous pieces of research in
the field as the basic data which was supposed to be a referential framework for action as measuring of
impact of different interventions was missing. It also recognised the need for further empowerment of
experts working the field of social protection and education, whether by introducing innovative work methods or developing and establishing new approaches in work. This segment was realised through numerous
education workshops, seminars, and conferences organised by the IN Foundation. These activities were
carried out by encouraging communities to make changes. Their role was to act within the theory of change
and create synergy, programme effects of various interventions in the field. Such an approach developed
a number of interventions and many of them were created through fruitful partnerships, exchange and
support. Social innovations became the main tool and enabled the development of proven programmes
verified in practice, while children, youth and their families throughout BiH had and still have direct benefit
from those interventions.

Day-care Nest centres
NEST day care centres for children from multi-problem families were initiated in BiH as a prevention and
intervention programme, focusing on children at risk aged 6-15. A total of 14 centres were opened in small
places in BiH in order to ensure a programme of long-lasting support so that children at risk can be empowered to overcome the difficulties and challenges they encounter on a daily basis.

Family group conference
Family group conference is an internationally recognised innovative model applied in BiH in working with
children and families facing specific life situations and/or crises. Professionals are also involved in the
application of this model, but the greatest responsibility for changes is brought by the family itself which
resolves a problem at a joint conference (meeting) with the support of its family and social networks,
creating the so-called family plan.

Prevention of peer violence in school setting
The programme aims to reduce the rate of peer violence among school children by raising awareness and
sensitivity to the problem, reducing the level of tolerance to violence and initiating cooperation between
students, teachers, expert staff and parents.

Internet safety
The goal of this programme is to raise awareness of children, youth, their parents and teaching staff about
the way of using the Internet more safely and responsibly. We also try to promote prevention of online
violence against children committed by their peers as well as adults.
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Prevention of gender-based violence
The sub-programme operates in two segments. One programme segment is applied in schools as part of
the prevention programme and aims to raise school children’s awareness of gender equality through education of pupils and teachers.
The other segment is related to the promotion and nurturing of gender equality and respect in intimate
partner relationships of youth. The programme aims to speak about through creative youth initiatives and
raise awareness of their peers and other members of the community of the presence and forms of prevention of gender-based violence. Youth initiatives for the prevention of gender-based violence have a broad
reach and act positively and encourage their peers and other members of the community.

Roma children and education
The programme aims to provide support to Roma children attending mainstream education system in order
to help them overcome the demanding school curricula and successfully complete primary school. Access
to education significantly improves their chances in life, and also directly reduces the risk from exclusion
and violence. Many Roma children do not go to school, but if they are included in the school system, they are
exposed to a great risk of dropping out before they finish school and acquire a diploma.

Building positive parenting skills
Through its Let’s Grow up Together programme, the INF has educated and trained 200 educators and professionals at kindergartens across BiH to work with parents. Parents who attended the workshops learned
how to raise their children in accordance with recent scientific findings, recognise and adequately respond
to their developmental needs, build a good relationship with them, set boundaries and discipline the children, without compromising parental love and affection.

Zero tolerance to violence in lives of children in
rural areas of BiH
The pilot project aimed to contribute to the reduction of violence in the lives of children and youth in rural
areas of BiH on the basis of an innovative programme model and declare those communities as communities with zero tolerance to violence. An inclusive, participatory approach to target groups including children,
youth, parents and older residents allows the collection of data in an initial survey, and then opens and
examines the problem of types of violence, from domestic, to gender-based, to peer violence and develops
a plan of activities for the prevention of violence through direct participation of all stakeholders in selected
rural communities.
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2006-2012 PROJECT STAGE 1

Project: Let’s Make Them Happy
Psycho-social support to children who have or had cancer
and their parents – (2012 – 2015)
Association Heart for Children with Cancer
in FBiH, Sarajevo
Cancer is not Bogey but Spider Is
“Scars are inevitable, but our goal is to make them as
small as possible in children’s and parents’ minds.” (Aldina
Selimagić Šljivo - psychologist)

Introduction
Emin (10) is a cheerful boy. He lives with his mother, father and little brother. His parents work and are financially stable. His mother is a nurse. She is vivacious and talkative. They say the two of them were the “most
cheerful family” in the oncology ward. When he turned four, Emin was diagnosed with leukaemia. He spent
over two years in hospital in the ten years of his life. He got his first diagnosis when he was four and the
disease came back again when he was six. Emin generally does not remember his stay in the hospital nor his
parents’ fear. He only remembers some friends who shared his room and still has excellent communication
with some of them. Now he feels well. He has healed his leukaemia.
A story from the Parents’ House
We heard the story about Emin in one of the ten apartments of the Parents’ House built near the Children’s
Clinic in Sarajevo. The apartment is called Tetris and is designed to suit the needs of children and their parents staying in Sarajevo during treatment. Every apartment has a donor. This one is sponsored by Sarajevo
FC and thanks to kind people this house has the conditions to provide a child everything they need during
their treatment. Especially their parents’ hugs and support.
“During the time the IN Foundation supported us (2012-2017) the Parents’ House did not exist. The children
stayed in hospital and their parents were housed in a flat (70m2) and up to 12 adults of both sexes used to
stay there,” - recounts psychologist Aldina Selimagić Šljivo.
She says they were pioneers in BiH in this activity. “What I do I would call psycho-oncology, psychological
support to oncology patients. They don’t teach you that at university. I learnt from my colleagues from the
region and with the support of the IN Foundation I gradually developed the model in our Association as well,”
recounts Aldina.
A story from the hospital
The mother with child recounts the moment when they told her about Emin’s diagnosis. “Your life freezes
in a second! You feel indescribable pain, sadness, anger, helplessness. We were lucky to get psychosocial
support from the Association. Talking with a psychologist in those moments is medicinal.”
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It all started when Emin was four. Mama recounts how she noticed her child was constantly tired, feeling sleepy. He didn’t eat
much. He had high temperature for days without any medical
explanation. A swelling appeared around his elbow. After general tests and consultations, they found out Emin had leukaemia. “I was dumbstruck and lost,” says the mother, “the psychological support my husband and I received in those moments
was invaluable, I don’t know how we would have gone through
all that if hadn’t spoken to anyone.” When the parents thought
Emin was cured from leukaemia, the disease came back. The
child got a rash, high temperature and it all came back again.
Hospital. Fear. Waiting for results and anxiety. Emin won the
second, hard battle.
Over the past years, the number of children falling ill in BiH
has grown, the psychosocial condition of children and parents
is extremely serious. That’s why the need for the project Let’s
Make Them Happy - psychosocial support to children with cancer and their families became the Association’s priority.
Every year, around 60 little oncology patients on average together with their parents and sometimes even their whole
family stay in the Parents’ House. The treatment last between
three months and one year while the maintenance process
lasts up to five years. The global statistics, which BiH is included
in as well, shows that 70% of children are cured. At first, Aldina
suffered great professional pressure. She says that thanks to
the education she received during the project which was supported by the IN Foundation/Kinderpostzegels she managed
to handle the challenges she encountered on a daily basis. She
found children’s fates and the closeness of death unbearable
at times.
“Mamas and papas go through the stages similar to losing a
family member. This is the loss of health, the loss of the life
before. At first, people show symptoms of denial, disbelief as
if they are grieving, that’s why we take it step by step until we
face the problem.”
Children appreciate honesty above all. Staying in hospital
disrupts one’s normal life, separates them from the family,
peers, school, playing and hanging around with friends, it is
a loss of the freedom of movement, therefore, a deprivation
of everything the child knew, held dear, or gave it the feeling
of security. They often ask: “When will I go home?” or “Why
doesn’t that girl over there have hair?” or “Why are his cheeks
so big?” Desperate and wanting to protect their child, parents
are sometimes completely blindsided. They hide from their
children the reason why they are in hospital. “Children award
trust and honesty,” says Aldina, “we mustn’t lie to them even
when we think we are protecting them.”
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Influence on building the capacities of the very organisation
of partnership through project implementation with the
IN Foundation/Kinderpostzegels

“The support empowered us to
build a high-quality programme
which dealt with children and
their problems which other organisations and institutions
avoided or did not know how to
resolve. It made us a valuable
partner.”

“Strengthening organisation’s
capacity and thus improving the
quality of services and activities
intended for youth.”

“We had an opportunity to provide professional education for
our partners – school educators
and psychologists, which proved
excellent for sustainability of
project activities and making
partner schools trust non-governmental organisations. This
paved the way for all activities in
schools.”

The mother says she still feels best around the parents with whom she shares the same experience and
with whom she went through Emin’s disease. It is a permanent connection they nurture. Even after the
treatment ends, children face both medial difficulties and difficulties of returning to their community,
school, family. It is necessary to provide them support to resocialise.
When asked how she carries the burden of her profession and how working with children with cancer
changed her, Aldina replies: “I would say that this job has made me a better person, you learn to be grateful
for your health.”
Today, Emin regularly attends school, he is a good pupil, he practices basketball twice a week in the local
club Realway. He is on offence and loves his coach Enes. He says with a smile he now knows why the room
we are having a conversation in is called Tetris, looking at the colourful squares the apartment is decorated
with. He says he neither remembers the hospital nor the disease by remembers one boy very well. “Once I
met a friend, he and I shared the room. They told me I could go home but I didn’t want to leave him alone in
the hospital.” The boy Emin mentions did not survive a bone marrow transplant.
“Through all these years of support we had, from the IN Foundation and other donors, we developed and
became a major psycho-social programme. I can proudly say that now,” adds Aldina.
Benefits from the project was primarily provided to the treated children, their parents and other family
members, doctors and nurses at the ward and the wider social community.
Despite everything, hospital is not a bogey for Emin but a spider is! He is terribly afraid of spiders. It is the
only true fear we see in the eyes of the boy who is showing how big of a spider he saw in his back yard. While
we were talking, the father was guarding his naughty youngest son in the park of the Parents’ House.

„The goal is to show the
children and parents they
are not alone!“
(football player
Edin Džeko)

“The days when their whole-body aches, when they don’t eat a thing, when
they don’t move from the bed... Those
are the days that look like anything but
life. Yes, we’ve had many such days but
they are more bearable when you are
surrounded by support.”
(mother)
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Project: Service for Students with Disabilities at
Banja Luka University
Associaition InfoPart Banja Luka
93 Steps
“I have been working on inclusion issues to this day because I want to provide to the children today what I did
not have.” (Vanja Čolić, project coordinator)

Introduction
“Discrimination on the basis of disability” means any distinction, exclusion or restriction on the basis of disability which has the purpose or effect of impairing or nullifying the recognition, enjoyment or exercise, on an
equal basis with others, of all human rights and fundamental freedoms in the political, economic, social, cultural, civil or any other field. Discrimination includes all forms of discrimination threatening the enjoyment
or exercise of persons with disabilities of all human rights and fundamental freedoms on an equal basis with
others (International Convention on the Rights of Persons with Disabilities).
InfoPart resource centre
The project Service for Students with Disabilities at Banja Luka University was carried out in 2007 with
the support of the IN Foundation. As the Association of Persons with Disabilities InfoPart was a very young
organisation at the time (founded in 2005), support from the IN Foundation (CNF CEE at the time) helped
us become recognisable in the community we were active in, and find our place among a great number of
organisations working with persons with disabilities. Before the APD InfoPart was formed, there had not
been a single organisation dealing exclusively with the issues of youth with disabilities, says Vanja Čolić, the
project coordinator.
The project lasted for a year and first, according to Vanja Čolić, they opened and equipped an office where
they served students with disabilities, especially those coming from small communities to study in Banja
Luka. It was where they received first information about the rights they had: right to attendance allowance,
how they can get a home, how they can have access to certain literature, how they can become a member
of an association, etc. They organised a series of education workshops and different lectures related to the
rights of persons with disabilities and their inclusion and cooperated with the University so that they too can
understand that students with disabilities had to have equal rights to education as others.
During that period, InfoPart from Banja Luka was justifiably some kind of a resource centre.
“When I was the coordinator of the project, I was a student myself. The building I studied in at the time was
not adapted to persons with disabilities. My department of journalism was on the third floor, I had to take
93 steps to get to it. For a person moving with the help of a wheelchair that is a huge barrier. I have been
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working on inclusion issues to this day because I want to provide
to the children today what I did not have,” says Vanja Čolić, now a
senior associate for inclusion of students with special needs with
the Ministry of Education and Culture of the Republika Srpska.
Vanja says that during their project, the Humanitarian Association
Partner from Banja Luka implemented the project “Removing
Architectural Barriers in Educational and Cultural Institutions” so
that thanks to the resources from the project they adapted two
rooms for students with disabilities on the campus of the Nikola
Tesla student centre in Banja Luka.
The project and support from the IN Foundation/CNF CEE BiH
came at the right moment because implementation of the project
“Service for Students with Disabilities at Banja Luka University”
and foundation of the Centre for Helping Students with Disabilities they showed University representatives the need for having
such a centre which will provide help to persons with disabilities
during studies. The final and most significant result of the project
was that the Centre became one of the organisational units of
the Banja Luka University, where one can get absolutely all information about students with disabilities (physical or sensory),
who can they can contact them for any kind of support. It works
just the way it should. Today, more than 50 students with various
disabilities use the Centre’s services.

Influence on building the capacities of the very organisation
of partnership through project implementation with the
IN Foundation/Kinderpostzegels

“We were allowed to share experience with other partners,
which improved and empowered
our organisation.”

“The relationship between the
partner and the donor was productive, creative, kind, flexible
and based on good cooperation
and mutual respect and partnership.”

“A very good, professional, tutorial and very friendly relationship, which helped us achieve
very good results and set goals.”
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Project: Resocialisation to Normal Life
Association combating aditicions - Hand to Hand, Bihać
2012-2013
Healthy Family, Healthy Society
“Today the challenge is even greater than ever as according to
the latest polls, the number of addicts in the Una-Sana Canton
is rising. Addiction is not a problem of just the family, but of all
of us.” (Muharem Lipovača, head of the Association)

Introduction
The association Hand to Hand from Bihać is a non-profit, humanitarian, non-governmental and non-partisan organisation. Activism in the Red Cross and a bad personal experience with alcohol in his youth helped
Muharem Lipovača “walk in other people’s shoes” and better understand the crises and challenges people
face in life. Young people experimenting with or permanently using drugs, playing games of chance or
drinking alcohol trust him. “Our slogan is help them to help themselves,” says Muharem, adding: “Ignoring
the problem only increases the risk of permanent or life-threatening consequences.”
Hand to Hand
The IN Foundation and Kinderpostzegels have monitored the performance of the Association since the very
beginning when they had their first interventions and built their personnel capacity for future operations.
The Association works with children to carrying out preventive activities, as well as with direct addicts and
their parents through counselling and support. Education workshops with children are carried out with the
most vulnerable age group of 14 to 18. “Thanks to the long-term support of the IN Foundation and Kinderpostzegels from the Netherlands, the programme has been modernised and created so interesting that
classrooms are full of children,” says Muharem. He remembers the time in the 1980s when lectures about
drugs were under the exclusive competence of police and when inspectors brought a spoon and a needle
as props for class. “We have come a long way and we know how to show it, but this kind of service should
be perfected all the time.”
Gorica Buković, a radio reporter from Bihać, speaks about drug abuse openly as she went through years of
hell with her own child. “Only the parents who had a similar experience know what it means to go through
hell on earth. You are not even aware how many years go in that everyday exhausting struggle for the life
of the most valuable thing every parent has - their child. There was so much going on, may it never happen
again!”
Since the Association Hand to Hand was formed, 58 addicts were sent to rehabilitation and 18 of them left
the programme, while 18 addicts successfully finished the rehab programme. One of them is Gorica’s son.
Unlike many other parents, she believes the topic should not be taboo.
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There is not a single database for BiH and neither for the biggest town in the Una-Sana Canton of all the drug addicts, children with problems with alcohol or gambling. According to the
local data, the majority live in Velika Kladuša and Ključ. It is very
rare that an addict seeks help on his/her own. That is why it is
important for the family to recognise the problem on time.
When asked what the family can do, Gorica Buković replies:
“I’d say control them more to know where they are and who
with. Do not buy love or time with money, make sure your children engage in sports, arts or other activities from a young age.
Don’t let them stay outside the house for long without knowing
where they are. Just engage in your kids’ lives.”
Aware that education during teenage years is key, Muharem
and his team are present in all schools in the Una-Sana Canton.
They carried out 102 workshops in elementary schools and 28
workshops in the local communities on the topic of the prevention and early detection of addiction. Apart from workshops,
they had 96 group meetings with addicts and counselling sessions with addicts’ parents. Education is carried out by professionals including: neuropsychiatrist Behzad Hadžić, psychologist Elma Hadžić, social workers Emilija Stambolija and Amela
Toromanović, and judge Dino Muslić.
“Only with such an approach can you push the boundaries as
it’s no longer a disgrace to have an addict in the family, it is a
disgrace if you don’t do anything to cure that person. Of course,
if the addict has the will and desire to go to rehab,” says Gorica
Buković.
The Association Hand to Hand in Bihać is active in the whole
Canton and its priorities are clear - addicts and parents who
need support and help. “Our doors and hearts are open for any
kind of help,” says the Association.
They say: “Parents must fight for their children, give them support and support them when they seek help. One must show
them the boundary which they cannot cross, because many
parents lose their health in the circle of lies and manipulation
by addicts. Property and things are a separate thing, they melt
like ice in the sun.”
The Association has a message for the parents whose children
abuse drugs or alcohol or engage in gambling: “You are not
alone, hold your head high, together we can change things for
the better and show our children and our loved ones that you
can quit drugs if you have the will to do it and with the support
of your close community, primarily of the people who went
through what you are going through.”

Influence on the local community, visibility of the organisation and development of partnerships with local institutions,
professionals for the purpose
of sustainability

“The support we received from
the IN Foundation allowed us
to materialise our ideas and
aspirations to take preventive
action against gender-based
violence. Both we and the IN
Foundation became recognisable in our local community and
beyond as unwavering fighters
for zero tolerance to violence,
for equal opportunities for
both sexes.”

“We develop and create new
projects together and they will
match the needs of the community and be applied in social
communities.”

“Experts from various fields
were engaged in the day-care
centre which improved our
operations and activities and
helped us establish new partner and friendly relationships.”
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Centre for Early Intervention for Children with
Developmental Difficulties
Association Small World, Lukavac
When Young Ones Become Adults
“Being different does not mean being less worthy!”
(Amra Fatušić, speech therapist)

Introduction
As the children with developmental difficulties in BiH do not have access to adequate early intervention and
rehabilitation, the IN Foundation recognised the problem and supported the Small World from Lukavac.
That’s the beginning of the story about the Small World which will grow into a big and single Centre where
children with developmental difficulties will finally get professional help in this part of BiH. The project
helped the children with developmental difficulties to achieve their full potential and improve the quality of
their life, their families’ life and the society as a whole. During the project implementation, 70% of the children involved in the rehabilitation improved their communication and social skills. Right now, 110 children
from across BiH are receiving early treatment support at the Small World.
A story from the Centre
Emir (10) lives with his mother, father and sister. He comes to the Small World from a nearby town in northern Bosnia and had already made many friends. He is a fourth grader and during his first three grades he did
not have an adapted curriculum at school. According to Emir’s mother, his teacher is the “loveliest person in
the world,” and thanks to her the boy is accepted in class and everyone helps him with school assignments.
His biggest problem is social interaction with his peers.
Amra Fatušić, a speech therapist and head of the Small World, met Emir when he was 18 months old. His
parents brought him to the Centre because he stopped communicating and did not recognise his parents.
He completely withdrew from the outside world. He stopped communicating in any way. Doctors diagnosed
him with autism.
The team at the Centre worked with Emir for years and all that hard work paid out. He enrolled in school.
He made friends at the Centre and in class. He loves his teacher. And she loves him. Emir’s journey was very
hard. “We consider him our hero, that’s how much he has achieved,” says Amra. He is completely independent. Now it doesn’t matter anymore what the medical test says. “The Small World woke our child up, he
learnt everything there,” says his mother.
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The Centre’s beneficiaries are young ones from the Tuzla Canton aged between 18 months and 11 years.
The Small World made up for the lack of systemic healthcare and social support to children with Autism
Spectrum Disorder (ASD). Emir and his parents found experts there, but they are just great individuals
without any systemic support.
Another, less successful story
Amar (7) lives in an incomplete family with his mother and sister. Last year, his father died of a heart attack.
Amar does not go to school yet as he is a hyperactive kid. He cannot focus or follow classes. He is constantly
active. It is difficult to attract his attention.
His mother noticed very early that Amar did not develop like other children. Her suspicions were confirmed
by the medical diagnosis - autism and ADHD. He was immediately included in the Small World treatment.
Even though there were improvements when the boy learnt how to speak, he never managed to focus.
After the treatment at the Small World, Amar is showing progress but it is not enough for his independence.
“Amar has a combination of diagnoses and I think such children need support from the system,” says Amra
Fatušić.
It is the parent’s task to be alert. To really see. To recognise on time. One becomes such a parent without
ever dreaming about it. Perhaps, Amar will learn how to ties his shoelaces, how to swim, how to ride a scooter, or learn a hundred other “usual” things that his peers master with ease, but there is so little we know
about all the things Amar can do.
It is a race against time.

The association started working with five children
in a small dilapidated space without any employees.
After the initial struggle and help from donors, such
as the IN Foundation/Kinderpostzegels, the Small
World now has 110 children in treatment, 14 employed
professionals and five volunteers trained to provide
support to children on the autism spectrum. The
association managed to get a space from the local
community in the school and form the Centre for
Early Intervention in the area so that children have a
safe, professional, caring and encouraging
environment.
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Project: Inclusion in Practice, cycles 1, 2 and 3
Asociation Little Mermaid, Zavidovići
(In)Visible Children (photo Ajdin and Faris)
There are no fairy-tales, colouring books or picture-books
in which children have developmental difficulties. That is
why mothers in Zavidovići decided to name their association after the Little Mermaid. She is a protagonist who is different from all other fairy-tale characters - but wonderful.
“Our children are like her.”
(Adisa Mahovac, head of the association)

Introduction
For these six years of our existence, we have developed a single model of inclusive kindergarten. The
most important of all is early intervention and involvement of everyone in the team in a child’s treatment.
Ajdin’s success is a proof of that. In the meantime, he achieved very good results at school and satisfactory
results in all other aspects of school life. “Miracles happen,” says Adisa, “if you believe in your child God is on
your side.” Ajdin’s progress is enormous. Immeasurable. And most importantly, Ajdin is happy in the Little
Mermaid.
A Story about friendship
Ajdin (13) lives with his mother, father and sister. He was born with severe cerebral palsy and immediately
started receiving physical treatment at the Health Centre. Until six years ago, his family were the only ones
taking care of him. The boy is in a wheelchair and can hardly speak due to a severe muscle spasm. Even
though he is 13, his reading is still at the level of spelling. He has made progress in the recent years, communicates more easily and is friendly. He is involved in all the treatments the association can offer. The Little
Mermaid staff use the most modern methods of EDUS programme and also provide speech therapy and
use assistive technology. Nevertheless, children learn the most from their peers. Faris is his best friend and
a role model. That is a real example of inclusion in practice. Apart from sharing joy in playing, they also go
to the same class. Faris helps him during classes even though Ajdin has an assistant. Children accepted him
wholeheartedly. He is always the first in line when they play at school.
The friendship between these boys is accompanied by the friendship between their mothers. Adisa and
Lejla have known each other since their children enrolled in school. They joined forces to form the Association and say that, even though few believed they would, they managed to create an inclusive kindergarten
in Zavidovići and beyond. During the six years of their great personal efforts, they say the first three were
the most important. Apart from the IN Foundation and Kinderpostzegels, no one, not even the municipal
authorities supported them financially, so those were the only funds they had at their disposal which they
used to make changes in their children’s lives.
“Ajdin is a proper example of inclusion in practice,” says Adisa Mahovac, “everyone else would enrol this
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kid in a special school and he would never have a chance to make
progress. This way, he is fully socialised, full of life and energy. We
even decided not to have an assistant with him in every class so
that he could get as independent as possible. And now it’s working. Children and teachers help him. It is fun in his class.”
Having joined forces, these parents realised they were not alone
in their problems. “I am a mother of a boy with cerebral palsy who
was born prematurely. We had no idea Ajdin would not walk or
be in a wheelchair,” says Lejla. “Two years passed and our Ajdin
never made a step, he could barely speak a word which I could
understand and persuaded others they could too. Ajdin was involved in exercises from when he was four months old and it’s
an everyday activity for him. Do exercises, just exercise, exercise,
exercise, exercise every day, as often as you can. We are never
in the right place, even though we made an appointment and
arrived on time. Nothing works in our country, they don’t know
every day is important to him. They move us around insensitively,
cruelly. For any decision we needed, we had to go to Sarajevo for
days. Now, it’s a little different, I don’t know if it seems so or if
I am making myself believe some things, but you have to be a
persistent parent.”
Children with developmental difficulties need peer groups and
their real needs should be recognised on time. As should their capabilities. There was no talk about that before Little Mermaid. No
one knew how many children there were in the local community,
what difficulties they had, who they could be taken to. The closest
speech therapist is 50km away, many parents were unable, even
though they wanted to, provide the child professional assistance.
There is a certain number of children who never got out of the
house. The Little Mermaid has a home visit programme and every
moment they spend working with such children is precious. Only
a few years ago did the brave mothers with their children take
a walk in Zavidovići. The Little Mermaid empowered them and
assembled them.
“We changed ourselves too, we accepted the facts and the condition of our children, and faced the process of socialisation in
the community,” adds head the Little Mermaid Adisa Mahovac.
They are currently working with 82 beneficiaries; they provide
individual education and rehabilitation support and speech therapy every work day. And everything else. UNICEF declared them
the Champions of Inclusion, the municipality gave them an award
twice, but the biggest achievement in their opinion is the one like
Ajdin.
“When they say it is hard to have a child with difficulties, yes, it
is, it is hard, but all the hard work pays off,” says his mother. “Our
Ajdin is in a wheelchair, but he goes to the regular school and has
very good grades. We are proud of our Ajdin, he is different, but
aren’t we all in some way?”

Influence on the local community, visibility of the organisation and development of partnerships with local institutions,
professionals for the purpose
of sustainability

“Our project idea took roots at
the regional level.”

“We are establishing and improving cooperation with
managements of schools and
pre-school institutions, representatives of the local administration, social work centres and
Trebinje police, and municipalities from the previous project
period, and establishing strong
cooperation with the municipalities of Gacko and Nevesinje,
which are included in this project period.”

“The support allowed us to
work with new partners and
expand the field of our operations.”
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About the FAMILY GROUP CONFERENCE programme
About the programme
Family group conference is an internationally recognised innovative model applied in BiH in working with
children and families facing specific life situations and/or crises.
Professionals are also involved in the application of this model, but the greatest responsibility for changes is
brought by the family itself which resolves a problem at a joint conference (meeting) with the support of its
family and social networks, creating the so-called family plan. This model helps families engage their own
resources to overcome difficulties or challenges. Family group conference has a clearly structured word
methodology, and the model is applicable in the area of social protection, education, health care, as well as
judiciary (juvenile justice).
The IN Foundation with the financial support of Kinderpostzegels has been developing this model in BiH
since 2011 in cooperation with civil society organisations and their partners, social work centres in loca communities.

Project: Family Group Conference
Association of Women from Una, Bihać (2016-2018)
Silence as Cry for Help
Story of an unusual case of a girl who did not verbally communicate in the school setting

Introduction
Bojana (13) lives with her parents, three sisters and a brother in a family house in poor housing and sanitary
conditions. Since the family do not have any permanent income, they live a modest life, which is why the
school in cooperation with the Social Work Centre included them in family assistance and support campaigns several times. The support included the provision of one-off assistance and adaptation of rooms, as
well as the provision of professional assistance for all the three girls attending elementary school.
In the BiH context, this would be just one in an array of stories about a family living on the edge of poverty
if a very specific form of behaviour was not noticed in Bojana. At school, the girl answered only in writing
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and refused to verbally communicate with the school staff and generally with anyone inside the school or
in the school setting.
The story of a successful work model
To resolve this problem, the school addressed competent institutions several times and involved professionals (psychologist and speech therapist) from the Mental Health Centre to work with the girl. However,
no improvement in communication was made with the girl. She did not speak in any relationship which
included an authority inside the school. The girl did not participate in the peer activities. She took exclusively
written tests and refused to speak in the classroom, so other pupils treated her the same. Her parents expressed concern because the girl had no difficulty communicating at home. At the school’s initiative to help
resolve this problem, a family group conference was organised in the association Women from Una, which
was attended by members of the family, as well as professionals from the school and Social Work Centre.
During the conference, with the support of her family and selected members of the family network, the girl
accepted the plan the family made, to the joy of everyone present. The plan mostly referred to individual
work with the psychologist, who was chosen by the girl. The girl spoke six words at the conference, which
was huge progress, according to the school staff.
“My sister is playful at home, she likes to play and talk, I would be happy if she spoke at school too,” says one
of her sisters.
After the conference, individual conversations were held according to the plan, and after the plan was realised, the school psychologist and pedagogue kept working with the girl together. Psychologist Una Halilagić
gave her opinion about the girl’s improved verbal communication, who said: “The girl’s speech is well developed, she communicates with her family at home, with neighbours and children she occasionally plays with
outside school without any problems.”
The support and quality of services for families in a crisis is one of the key steps in exercising the rights in
social protection, in accordance with numerous international and local documents, say the employees of
the Bihać Social Work Centre. “By applying this model in our local community, we expect to contribute to
strengthening the capacities of children and youth and other members of family who can rely on the power
of the family and family network.” A relationship of trust was achieved with the girl. After the FGC and the
set goals and plan, the girl started to communicate with her peers. The FGC produced positive results and
other difficulties may be overcome by further interventions.
The association Women from Una has been implementing the FGC project since 2016 and has so far organised 28 family group conferences with the constant support and monitoring from the IN Foundation and
Kinderpostzegels. According to Aida Behrem, the director, family group conference has made a significant
contribution to working with children and parents as an “innovative model providing an opportunity to the
family to be put in focus with all its strengths and weaknesses.”
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FAMILY GROUP CONFERENCE

Project: Establishing a new model for working with
socially vulnerable families in Mostar
Association Altruist, Mostar
Be on my side
Everyone needs help at a certain point. If there is no family
system or a person from the community you can rely on, it
is much harder to reach a solution.
(Dubravka Andrić, director)

Introduction
For everything to work by the model of family group conference, it was first necessary to launch changes
within a group of professionals, NGO sector representatives and beneficiaries, say the staff of Altruist in
Mostar. The first change is felt only after the family group conference, a tool the professional uses to see
he/she is closer to the beneficiary, their family, their community and their world inside of which they start
to change their life. Only then does the professional start forming a relationship with an NGO representative
and building a completely new relationship with the beneficiary, which neither the professional nor the
beneficiary knew before. That relationship quickly ends because the professional remains the professional
and the beneficiary is no longer a beneficiary. And the problem gets solved.
A story from Altruist
“It was an incredible experience, as soon as I saw it I knew it was an ideal work model for Altruist,” says
Dubravka Andrić, director of Altruist, adding that she immediately applied for a project together with the
Social Work Centre and was granted one (2014-2017). Describing the education and work itself preparing
the FGC model, Dubravka notes that for her, even though she had an extensive experience as a social worker - it was a “beautiful experience” and says she is sorry “I do not have an opportunity to apply further.”
The model is excellently applicable in school and her colleagues in Mostar schools grew to love it very much.
What is important is that the model includes important persons from a child’s life and all areas of child’s
activities (class master or teacher, parents, friends, members of extended family, neighbours, coach, religious officer or anyone else important to the child). In addition, the child and family gain significance, some
children said they too were “important to someone”. They are given importance and valued in a dignified
manner, while the family is given significant advantage because the family and the child get involved in
creating the plan, and the family’s existing strengths to overcome a certain problem are highlighted.
Altruist organised 50 family group conferences but one remained very prominent. A father who is a single
parent came to the Social Work Centre saying he noticed his children “slipping through his fingers” and
asked for help. Altruist prepared and invited all interested parties from the father’s environment, even a
priest. The presence of other professionals, apart from the initiator, gave balance to the FGC and successful
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plan creation. Gathered at the FGC were surprised by the situation because the godfather said he “had no idea what children’s
problems are or what kind of state the father is in.”

Influence on beneficiaries

“At that point I would have accepted anything that was asked of
me just to find a solution to my problem. To some, my problem
might have been small, but I thought I was going to go crazy when
I divorced with two kids without any support from the family or
friends. Family group conference changed all that, I got the support I needed for my children and for myself because I felt rejected - even though I never told anyone that,” the father shared his
experience.
The FGC model derives from tradition, i.e., it is a custom which,
both in the past, where there was no social service, and in modern times, many times proved an efficient way of providing help,
solidarity and support within a family or individual’s social network. The model is therefore a “good practice experience”.
Dubravka Andrić recalls that this model is well-known in our society. “Whatever we call it today, we had it. In my family, the main
person was my aunt. She brought us all together, she was asked
for an opinion about a boyfriend, a loan, or about school. She was
a cohesive factor and we resolved situations together.” FGC is a
very cost-effective model and she hopes it will become part of
every social work centre’s operations as such. The future brings
working together to promote this model and incorporating it in
legislation.
Today, family is in crisis. Our worlds have fallen apart. She notes:
“That’s why this model is important for strengthening the family
further. Everyone needs help at a certain point. If there is no family system or a person from the community you can rely on, it is
much harder to reach a solution.”
Altruist was formed in 1999. They recognised the true value of
the model while working with children from dysfunctional families. A day-care centre for children at risk operates within the
association so the FGC programme was just an addition to their
work and cooperation with the Social Work Centre.
The fact that the Social Work Centre applied the FGC model in its
operations is a success.

“The support from Kinderpostzegels/IN Foundation allowed
us to carry out the envisaged
activities building the children’s
personal capacities and resources, and encouraging positive
behaviour, for the purpose of
better protection of children
and better handling of various
situations in life.”

“Children were socialised, educated, were no longer stuck at
home, received the necessary
rehabilitation and became visible and recognisable for their
capabilities and needs of their
community.”

“Our beneficiaries acquired the
knowledge and skills which they
used in day-to-day life. Perhaps the greatest value is that
teachers used the knowledge in
their future work, and parents
transferred the knowledge to
their community.”
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About the programme DAY-CARE NEST CENTRES
Day-care Nest centres for children from multi-problem families were initiated in BiH as a prevention and
intervention programme, focusing on children at risk aged 6-15. A total of 14 centres were opened in small
places in BiH in order to ensure a programme of long-lasting support so that children at risk can be empowered to overcome the difficulties and challenges they encounter on a daily basis.
Youth and children are a very sensitive group exposed to many risks. Youth is a period of adventurism and
trying out new forms of behaviour. It is a period of identifying with peers, weakening of connections with
parents, aggressive behaviour and self-absorption. Accelerated technological development, social stress,
increased migration, higher crime rates and changed values create an environment conducive of risky behaviour of children and youth and permanent exposure to stress which sometimes ends very tragically,
unfortunately. When it comes to multi-problem families in Bosnia and Herzegovina, the most frequent
problems and difficulties children from such families face are failure at school, feeling of loneliness and not
being accepted, insecurity, low self-esteem, fear from new situations, unwillingness to take risks, emotional
difficulties, problems in relations with peers and feeling of being rejected by one’s community.
Day-care centres in Gradiška and Bosansko Grahovo are very successful at what they do.

Project: Day-care Nest Centres for Children at Risk
Association Most, Gradiška (2015-2018)
Nest Is Our New Home
Nest is the most beautiful place I go after school. (boy, 13)

Introduction
Activities of the day-care centre for children at risk are designed to contribute to a better quality of life of
children from multi-problem families and offer children development opportunities through high-quality, professional and focused support directed to them and their parents, in cooperation with all relevant actors in the
local community.
“One of the strategic goals of Association Most refers to the improvement of the status of children and youth
in the local community. Such a set-up was the basis for launching social services of the Association. Working
with vulnerable groups rounded up the programmes of our organisation,” explains the project coordinator,
psychologist Miroslav Gajić.
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A story about the Nest
Between September 2015 and September 2018, Association Most from Gradiška implemented the project
“Day-care Centres for Children from Multi-Problem Families” which included more than 60 boys and girls
from urban and rural areas. Socio-economic vulnerability combined with some other risk factors, like violence and neglect of children, witnessing domestic violence, alcoholism, addiction diseases, etc., played a
part in the selection of beneficiaries. Miroslav Gajić describes the context of the area: “We encounter complex family problems, where families struggle with ghosts from the past and today the system which rejects
them or gives them very little help. Such families are closed and it is hard to get to them.”
Miroslav points out it is important for children to improve their school results by helping them study, to
reduce the number of absences, to improve the children’s status in a peer group, improve their self-esteem
and build positive views about the importance of formal education.
Activities that helped them achieve the set goal are: instructional classes and doing homework with beneficiaries, psychosocial support, individual conversations, creative activities and sports, counselling for parents, home visits to beneficiaries, improvement of social skills.
Empowering beneficiaries and their parents/foster parents/guardians made them take responsibility for
their actions, built their self-esteem, resistance and capacity for overcoming family dysfunctionality. With
continuous support, children built their capacities for empathy, created mechanisms for successful conflict
resolution, and increased their assertiveness in communication.
“Nest is the most beautiful place I go after school,” “I like the Nest because they are the best in the whole
world,” “I like the Nest because I have a lot of friends here,” “I realised that kids only want to play and receive
love from their parents,” are the children’s most frequent comments.
Many parents are grateful for unconditional support and understanding for their family situation. At the
same time, parents of indirect beneficiaries see the Nest as an inexhaustible source of support, informal
education and activities that are not available in the school setting.
“Without the support from the IN Foundation/Kinderpostzegels, we would not have been able to work with
vulnerable groups including a professional approach through the methodology of day care. We improved
our operations in social protection after the Family Group Conference project was approved, which completed the social services we offered at the time to the local community with providing care for children at
risk at the centre,” says Miroslav.
Day-care services were an unknown in the local community because care had not been taken of children
at risk before. Institutions (schools, Social Work Centre, Mental Health Protection Centre) mainly offered
treatments. Setting up of the day-care centre intensified inter-sectoral cooperation including also the civil
sector which had professional staff working with vulnerable groups. Representatives of institutions recognised the significance of activities carried out on a daily basis by Association Most and occasionally asked
for professional help. General changes in the local community include a greater sensitivity for dysfunctional
families and reduced stigma of persons using our services, and an increased interest of all citizens in the
Association’s activities.

35

2013-2018

Day care Nest Centre
NGO udruženje građanki “Grahovo”,
Bosansko Grahovo
From the Nest to Stars
Our Centre is like a refuge to children because they can get
away from the streets and come here.”
(Milijana Kurilić, coordinator of volunteers)

Introduction
There is neither a kindergarten, nor a playroom, nor an internet club in Bosansko Grahovo so the Centre is
the only place that can offer some sort of content for the youngest. In addition, the children who come from
the rural areas of Bosansko Grahovo and commute from home to school, come to the Centre after school.
This is like a refuge to them, they come here to get away from the streets, from rain and snow and wait for
the ride home here where it is warm, says Milijana Kurilić, the coordinator of volunteers of the day-care
Nest Centre in Bosansko Grahovo. She points out that thanks to the IN Foundation/Kinderpostzegels and
their assistance in 2013 when they launched the project, they now have more that 40 beneficiaries, mainly
elementary school pupils and a few secondary school students and around ten pre-schoolers, and that they
became recognisable in the whole local community through various activities and support programmes.
They do most of their work as volunteers and depend on donor funds.
A story about a boy
A single father describes Nest as his second home. His field work in a forest enterprise during the season
can be very difficult and exhausting and sometimes lasts the whole day. During that time, his children are
left to their own devices. When the day-care centre opened, the children were taken care of. They spend
time there after school until he picks them up. They have a meal at the Nest Centre and they do their homework there and engage in various creative workshops. One of the boys was specifically at risk and pretty
quiet. He attended school according to an adapted curriculum but with persistent activities and efforts of
the centre members, as well as volunteers, he gradually changed his behaviour for the better, he was no
longer excluded from the group and took part in all activities of the centre.
Milijana Kurilić says they pay great attention to the children and the children give them all the love back.
When they had art workshops, children made 8 March cards for their mothers, and a boy who did not live
with his mother stated with joy: “I will make a card for Milijana, I don’t have a mother but I have Milijana.”
Milijana says the beneficiaries of the centre, children and youth come from the families with various problems, from poor socio-economic situation, to domestic violence, to alcoholism, and many other difficulties
families face in almost all communities today. She notes that the Centre encourages beneficiaries to spend
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their time there doing homework and studying, and attend psychosocial workshops to boost their self-esteem, develop social
and emotional competences in children, and creative, educational and sport workshops. Beneficiaries and encouraged to
be creative, engage in activism, communication, to hang out
together and work with volunteers and parents. The centre is
open every day for other children from Bosansko Grahovo who
wish to spend their free time playing and being active. “We are
doing this because our town simply does not offer our children
anything,” says Milijana.
“We are very proud of what we have done so far, even though
today we face the lack of financial resources for our Centre we
will keep fighting for the day-care centre and our children. We
can freely say that the Centre is the brightest spot in Bosansko Grahovo because we guide our children and youth there
and thus create good generations that will be the future of the
town soon and aspire to making the life better and brighter
with their knowledge and skills, and instead of leaving they will
stay here and keep fighting for a better future of our little town
and themselves,” Milijana Kurilić, the coordinator of volunteers
of the day-care Nest centre says at the end of our conversation.

Influence on beneficiaries

“The dropout was reduced and
the number of Roma children
enrolled in elementary school
increased.”

“Kinderpostzegels/IN
Foundation acknowledged the assessment of needs of children
and youth identified in the field
and allowed the association to
model its activities and support
services accordingly.”

“In 2013, we had 54 Roma children in elementary school, and
in 2016 that number grew to
84.”
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About the PREVENTION OF PEER VIOLENCE IN
SCHOOL SETTING programme
The programme aims to reduce the rate of peer violence among school children by raising awareness and
sensitivity to the problem, reducing the level of tolerance to violence and initiating cooperation between
students, teachers, expert staff and parents.
Preventive measures are based on recognising the problem and changing the views and behaviours by the
application of various approaches and work methods. The programme also tries to set up a support network in order to create a safer and more encouraging school setting.
By improving the knowledge of teachers and assistants in schools we empower them to respond to the
occurrence of violence in schools in an adequate and timely manner. Project activities also include working
with children and parents and providing support to the children who are victims or perpetrators of peer
violence.
This programme in the wider community aims to develop the policies for the prevention and protection of
children from peer violence through cooperation with the non-governmental sector.
We bring you two success stories from Bugojno and Mostar.
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Project: Stop Peer Violence in Schools (2013 - 2017)
Asociation Leptir, Bugojno
Let’s try walking in someone else’s shoes
“Workshops I have with pupils, parents and teachers which
we developed during a project with the IN Foundation and
with the financial support fromKinderpostzegels created
the basis for the whole school for early prevention of violence, and I personally developed my presentational, mediation and training skills. I have a perfect tool in my hands.”
(Saudin Beganović, pedagogue)

Introduction
Peer violence is not an unknown in BIH schools but it has special significance for certain communities in BiH
and a town in central Bosnia, Bugojno. The war totally changed the demographic picture in the small town of
some 30,000 residents. Today, more than 25 years after the war (1992-1995) there are “two schools under
one roof” in Bugojno and a few other towns in BiH, meaning that children attend classes in two separate
curricula (Bosnian and Croat). Apart from being separated by the curricula, the children go to different
shifts, do not see each other, do not hang around together and do not have any joint activities. Such schools
are an example of segregation and discrimination and despite public criticism and condemnation, they still
exist.
A case of cultural violence against a girl was reported in a neighbouring school which promotes general
democratic principles and education standards for every child, where different ethnic and religious background of children and parents is recognised as a resource and wealth of the school.
A story about cultural violence
There are rare cases of returnees in Bugojno like the family of a girl victim of peer violence. She goes to
the elementary school which nurtures multiculturalism and diversity. The girl, even though a member of
a minority ethnic group, adapted well to the new environment. This elementary school in Bugojno creates
a healthy and safe educational environment for every child regardless of their religious, racial, or ethnic
background, or their social or health status. Saudin Beganović is a pedagogue in the school with 769 pupils.
He says he himself was very surprised when he learnt that “negative ethnic rhetoric” jeopardised good and
friendly relations among children. It was the first case of cultural violence at school he faced. It was quite
a challenge taking into account the context of single-ethnicity school communities in the neighbourhood.
Saudin took part in a four-year programme “Stop peer violence at school” which was supported by the IN
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Foundation and Kinderpostzegels from the Netherlands. On the basis of acquired knowledge and skills, the
programme launched a series of activities which were clearly defined by the Protocol on procedures in case
of violence at school.
Here is an example of an intervention: a boy aged 12 and a girl aged 12 are active athletes at school. Apart
from sport success, they share the class and friends. During an informal gathering, they had a fight about
whose team was better. The boy started the quarrel. After verbal provocations, he started singing nationalist songs he heard on YouTube, which he thought was a “joke for the occasion” to favour “the success of
his team”.
The pedagogue started a series of individual conversations with all actors and subsequently had a conversation together with the perpetrator of violence, with a prior girl’s approval. The children learned the most
through the exercise “Let’s try walking in someone else’s shoes.” They could experience and understand the
feelings and needs of other actors when they switched the roles, and what they would do about it (especially
the perpetrator of violence) in order to change undesired behaviour into acceptable behaviour. “I realised I
should do to others what I don’t what others to do to me,” says the boy. “I feel bad, because I walked in the
shoes of the girl who I provoked and verbally insulted and I didn’t feel good at all.”
The girl’s parents were involved from the beginning and insisted that they “do not want to punish the perpetrator, but want to see a visible change in his undesired behaviour!” The boy’s family did not know he was
watching nationalistic videos. Adults must be a positive role model. They offered their apology which made
the process of reconciliation easier.
Changes in behaviour that followed after the workshops were described by children like this: “We think
differently now, we don’t respond by doing to the bully what they did to us.” “When we do to the bully what
they did to us we too become bullies.”
“Through workshops on peer violence I conduct, I realised that if we want to resolve a problem, we must
involve all members of the school community in the process. This is how we created a synergy with parents
and we consider them partners in the joint struggle against peer violence and violence in society in general,”
says Saudin Beganović.
Over the four years of the project, 16 schools from the Central Bosnia Canton, 5,100 pupils from the 1st to
the 9th grade, and 2,000 parents were educated. These are some of the immeasurable indicators proudly
stressed by pedagogue Saudin Beganović, but most importantly, the girl is happy with what the school did
and the way other pupils showed solidarity in resolving this delicate problem. Everyone says: “Violence is
unacceptable and victims should be protected!”
Children, parents and teachers agree that school was very successful.
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Project: Prevention of Peer Violence in Rural Areas of
Mostar (2014 - 2106)
Associaiton Centar za psihološku podršku
“Sensus”, Mostar
If the beating stick were any good it would not have
come from heaven.
“I get angry when children provoke me at school, so I pay
them back.” (Dino, 13)

Introduction
Dino (13) is a pupil. He lives in a four-member family, with his parents and big sister. His appearance shows
he lives in poverty. His family live in a rural part of Mostar, they engage in agriculture. His parents are manual
workers, they are very strict, they do not support being affectionate with children. His father is often away
for work and he is the patron of the house. In the family with patriarchal behaviour there are no constructive
conversations, all problems are resolved with punishment. Parents say the biggest problem apart from the
bad financial situation is that the boy is “naughty” and “persistently refuses to do what he is told.” At home,
emphasis is on studying and Dino’s grades. If the boy’s grades are not satisfactory, parents punish him by
taking away his mobile phone, banning his access to computer, not allowing him to go out, and punish him
physically too. The father is the one who beats him and the mother “stands there watching.”
A story from the classroom
“The boy is visibly nervous, anxious and avoids eye contact during conversation,” Arnela Memić, a psychologist at the Association of Young Psychologists in Mostar, who did individual treatments with him, describes meeting the boy for the first time. “He didn’t trust anybody, everyone judged him, from his peers to
his teachers and parents.”
The school pedagogue realised the boy had difficulties adapting in class, but did not know how to resolve
the problem. When education on peer violence began, Dino’s class was top priority, says Arnela. “He finds it
very hard to make new friends. He often feels like an outsider, he is extremely sensitive and says he often
has a headache or stomach ache related to tests at school. He does not fit in well in class, he does not have
any close friends and he usually spends the break alone,” Arnela recounts her observations she made when
she created a plan of therapy for the boy.
Dino feels “humiliated” by such attitude of the community (which he how he describes his feelings) but
wants to pay back everyone and then become angry and aggressive. He beats other children and destroyed
property in the classroom.
The rural community in which Dino lives is very conservative, rigid and does not consider peer violence as
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a systemic problem, rather as an individual problem. Teachers react only after a brawl, by punishing the
boy with bad grades. “They constantly call us from school, every day there is some problem with him. The
last thing that occurred was that he strangled that other boy. I tried everything, but nothing helps,” says his
father.
After the education on peer violence in school and parallel individual treatment which tried to improve the
socio-economic competences, Dino started looking Arnela in the eyes, listening and cooperating. “We have
noticed a change in Dino. He seems much calmer and composed, he behaves well in class and has fixed
some grades. Taking part in the training on peer education has had an extremely positive effect on him and
the whole class, too,” adds the pedagogue. The boy’s parents have also changed, they visited the training on
building parenting skills most frequently. “I’m not sure but things have changed somehow. The programme
has helped me a lot to understand my kid, to see that he is scared and confused and that we need to show
him that we love him, not just punish him,” says his father.
During the project, more than 200 parents took part in the programmes focusing on building healthy functional relationships in the family, including proper communication, establishing discipline and healthy borders in the family, and techniques for the prevention of violence. Educational punishments still exist, but in
this case, they are proportionate to the committed deed and there is no physical punishment anymore. With
the help of Arnela and the peer violence programme, Dino learnt you should not “attract people’s attention”
with violence.
Another 350 pupils from four elementary schools from around Mostar took part in the project activities.
They acquired the basic knowledge about the fundamental social and emotional competences, such as:
self-awareness, emotional intelligence, social awareness, interpersonal relationships, and responsible decision-making. At least 200 teachers, pedagogues and other school staff took part in the programme and
improved their skills for working with pupils, and improved their knowledge about the importance of positive climate in classrooms and its influence on building respect, support and cooperation between pupils
and teachers. Another outcome is that 162 pupils were educated as peer educators and 35 boys and girls
improved their skills in providing peer support in their schools.

162 pupils were educated.

Dino has a wish to buy a big truck some day, if he gets rich. “Then I’d be a truck driver and I drive around the
whole world.”
He now goes to secondary school and is one step away from fulfilling his dream.
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About the INTERNET SAFETY project
The goal of this programme is to raise awareness of children, youth, their parents and teaching staff about
the ways of using the Internet more safely and responsibly. We also try to promote prevention of online
violence against children committed by their peers as well as adults.
The IN Foundation and Kinderpostzegels continued to support two existing projects on internet safety. One
of them was implemented by the NGO DUGA (Association of United Civic Actions) Sarajevo in the Sarajevo
Canton as well as in Istočno Sarajevo and Jajce. The other project was carried out in the Tuzla Canton by the
Centre for Social Innovations from Tuzla with the support of the IN Foundation and Kinderpostzegels. In the
scope of these two projects, 412 children, 354 parents and 32 teachers were informed about the ways for
using the Internet safely.
The NGO Zdravo Da Ste from Banja Luka has been involved in the programme since 2015.
Here are two stories we recorded in Sarajevo and Banja Luka.
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Project: Development of Children in the Virtual
Environment
Association Društvo ujedinjenih građanskih akcija,
Duga, Sarajevo
Stay offline, be part of the real world
“Lack of social skills forces children into the virtual world!”
(Anka Radić Izetbegović, Executive Director)

Introduction
The association DUGA (Association of United Civic Actions) is the oldest NGO in BiH which promotes the
principles of inclusivity and open community in the country. Guided by the need to understand how children
develop in the virtual environment, we organised various seminars in 2013 and 2014, thanks to the support from the IN Foundation and Kinderpostzegels, for 146 teachers and pedagogues from 67 elementary
schools in the Sarajevo Canton. Education for teachers and workshops for children and parents facilitated
the exchange of personal experiences about the influence of the media and long periods during which
children are glued to screens and different media, which, unfortunately, replace regular family, social and
peer interaction.
A story from the classroom
When DUGA started trainings in lower grades, they noticed some children did not have well developed
basic speech skills corresponding to their age and that they actually slowed down the normal development
of speech with virtual communication. The children had a hard time expressing their thoughts using simple sentences. Anka Radić Izetbegović, DUGA Executive Director, says she compared the process to her
daughter’s growing up and that she shared her concerns with other parents. Apart from speech and motor
difficulties, the children also lacked creativity when they were supposed to organise their free time on their
own.
After these observations, Anka Radić Izetbegović and her team adapted their activities to the children’s
actual needs with the support of a consultant, pedagogue Goran Livazović from Osijek.
DUGA as the most referential organisation in BiH promoting inclusive youth education models carried out
a mini survey before the education trainings called Development of Children in the Virtual Environment
(including 675 pupils from higher elementary school grades in the Sarajevo Canton) which allowed for
more activities especially in speech, language and communication and showed the parents and teachers the
negative impact of media on children’s speech development in early growth and learning.
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DUGA’s mini survey examined the habits, views
and experiences of children and youth in their
virtual environment. More than 60% of children
spent their free time in front of screens, while
only 37% spent their free time outdoors “often”
of “very often”. Even though many children knew
how to mark a web page, block unwanted communication or find information about online safety, very few children knew how to adjust their privacy settings (21%) or block ads/junk mail (39%).
Profiles of 42% children in BiH on social networks
are public, which is almost double the number of
such children in Europe (26%).
Even though we have access to all information,
children growing up with media crossing social
bridges very quickly spend the least time going out
in the evening, spending time outdoors in nature,
attending courses or taking care of pets.
As children lack social skills, the virtual world is a
great refuge. It is easier to have “virtual” friends
than friends in “real life” and that is why they have
thousands of friends on social networks.
The issue of pastime and children’s creativity, and
the development of children and youth within a
peer group is a chance is to think about children
growing up in the world of fast technological development in a different way. The misbalance
specifically refers to the children who belong to
vulnerable groups, whose social inclusion almost
no one cares about. DUGA then launched “Circles
of Friends” who provide direct peer support to
the children isolated from a group of peers due to
their developmental difficulties, personal crises or
provocative behaviour.
According to the survey, the incidence of “face to
face” violence and online violence is approximately
the same (15%), which indicates the importance of
prevention related to online safety and communication among peers. Almost every child covered
by the survey (97%) browse the Internet, and
90% saw/read something inappropriate online.
This percentage is much greater than in the rest
of Europe, excluding the countries like Denmark,
Spain, Norway and Sweden.

A message to parents:

“I find it easier to communicate
on social networks than with
the people close to me. You
should ask yourselves: Why?”
(girl, 10)

“Get involved in my life so I can
quit the virtual world.”
(boy,12)

“You are my internet, connect
with me.”
(girl,11)
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After seminars with teachers and workshops with children, DUGA made three manuals compiling the topics
dealt with during trainings: “Children’s Safety in the Virtual World,” “Communication with Children
and Youth” and “Personal and Social Development of Children in Family and at School” and made
them available to teachers and parents.
Only the association which have the knowledge, long-term experience and resources in social initiatives can
successfully respond to the actual needs of children and develop their own models of education inclusion.
DUGA from Sarajevo is on the right path.

A message to teachers:

“We want a safe flight to
the virtual world with you.”
(boy, 12)

A message to peers:

“Think is through and then
post it, leave out an unwanted
message. Careful which sites
you visit, so don’t get a virus.”
(girl, 12)
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2015-2018

Our Virtual Reality (2015-2018)
Association Zdravo Da Ste, Banja Luka
Peer presentations (workshops) and public events about
children’s online safety,
Tell me – I will forget, show me – I will
remember, involve me – I will understand!
“Violence is not just a physical assault, violence is not only
when you bleed.” (girl, 11)

Introduction
The Internet has become a part of our day-to-day life, it has some very good sides and also some bad sides
when it comes to the most vulnerable categories, children. Parents focus more on limiting the children’s
access to the Internet, than on the sites the children visit. Unfortunately, many children are exposed to
violence, inappropriate and insulting comments on social networks, threats and inadequate content which
may cause aggressive behaviour, low self-esteem, or self-harm. Children can become a target of online
predators, paedophiles and other malevolent people. Online violence is present 24/7 unlike the “face to
face” violence. That is why it is very important to inform the children, their parents and the whole public
about online safety and behaviour.
Involve me - I will understand!
Head of the association Zdravo Da Ste Aleksandra Štrbac says the main goal of the project was to raise the
level of awareness of children and youth about safe use of the Internet and teach them about the protection
of rights and privacy through informal forms of learning.
“There was a great need for a project on children’s online safety. We have monitored children’s rights for
many years, focusing on the protection of children from violence. The violence committed online is very
much present and such form of peer violence occurs in the virtual world. The Internet is accessible to everyone but there is very little opportunity for control and the damage that may be done to a child or a teenager
is far-reaching. We realised that they only thing we could do was to teach children from elementary and
secondary schools how to protect themselves.”
The project was implemented with the support of the IN Foundation/Kinderpostzegels from the Netherlands between September 2015 and August 2018 in cooperation with elementary schools and approval of
the RS Ministry of Education and Culture. It was carried out in 8 local communities in BiH: Srbac, Prnjavor,
Novi Grad, Kostajnica, Kozarska Dubica, Zvornik, Srebrenica and Banja Luka.
The project target groups: children (aged 11-15), parents and school staff in 8 municipalities. A total of 3752
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pupils, 365 teachers and 307 parents were educated on online safety through the three-year project.
During the implementation, the main focus was on transferring the knowledge and information to the target group about being a responsible and safe Internet user who knows how to recognise dangers, irregularities, online violence, and react in the right way.
Even though the majority of activities were directly related to working with schools through peer education,
public events, media announcements, dissemination of informational and educational materials (posters
and bookmarks containing advice for safe Internet usage), the wider public was informed about the topic.
During the three-year project, 100 young people acquired knowledge and skills for working as peer educators.
More than 15,000 persons in 8 local communities were informed about the topic and their project activities
were supported by 98 volunteers through media announcements and public events.
Snježana Blagojević, the project coordinator, stresses the importance of peer education which the target group accepted extremely well. The situation in which children have a chance to speak with their
peers about certain topics or problems gives them freedom to be more open, share their opinion and talk
about what is important to them. “We made sure the topic and approach is adapted to the age of children
we worked with. As the main postulate in peer education is: Tell me – I will forget, show me – I will
remember, involve me – I will understand! we often used theatrical skills and short skits to show real
situations (online dangers and risks) through which children could realise their actions and mistakes, recognise the problem and offer a solution,” says Snježana.
“Through the project implementation, we received positive feedback. The project was very well accepted in
schools because the need to talk about children’s online safety is always present and popular. We could hear
very often that such workshops made them aware of their behaviour and how some actions could bring
trouble,” says the project coordinator Snježana Blagojević.
The support of the IN Foundation/Kinderpostzegels was of great importance to them and had a positive impact on the association’s operations. Through this partnership, the association approved the competences
of the persons engaged on the project and developed a network of peer educators and volunteers in 8 local
communities, which became a basis and prerequisite for their sustainability through similar projects and activities. “With the support of the IN Foundation/Kinderpostzegels, we would not have been able to respond
to the needs of the project target group to this extent. Apart from the financial support, without which it
would not be possible to achieve continuity, we had excellent cooperation which we hope to continue in the
future,” says the association director Aleksandra Štrbac.
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2012-2018

About the programme: Prevention of genderbased violence
The sub-programme operates in two segments. One programme segment is applied in schools as part of
the prevention programme and aims to raise school children’s awareness of gender equality through education of pupils and teachers and nurture the relations of gender equality and respect.
The other segment is implemented through youth initiatives in rural parts of BiH. After training, youth are
able to create and implement activities focusing on raising awareness of the presence of gender-based
violence in their communities.

Project: Prevention of Gender-Based Violence
Against Girls
Women’s Association Derventa
There are no differences between us
Citizens in the local community have become sensitised
to the topic of gender-based violence

Introduction
There is a high level of violence in Bosnia and Herzegovina. A poor socio-economic situation, the process of
transition our country is going through, and the patriarchal patterns of behaviour which are deeply rooted
in all segments of society lead to unequal roles of men and women and as a pattern transferred by generations, they greatly contribute to the incidence of gender-based violence among youth.
“The project Prevention of Gender-Based Violence against Girls was supported by the IN Foundation and we
implemented in 2014,” says head of the Women’s Association Derventa, pedagogue Jovanka Popović, who
has become aware, working in secondary school for a long time and communicating with students every
day, of the importance of prevention programmes, especially when it comes to gender-based violence.
As the Women’s Association Derventa carried out projects related to prevention of human trafficking for
many years, Jovanka believes it was “natural” to implement a project for the prevention of gender-based
violence, first in elementary schools and then in secondary schools and with adults. The main goal was to
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raise awareness of the presence and forms of gender-based violence and openly discuss the topic with
men, women, girls and boys living in Derventa, especially in rural areas where awareness of the problem is
very low and where people in some rural areas still believe it is okay to slap a woman in the face. Their task,
according to Jovanka, was to refer the women and girls subjected to such violence to the right address, the
Association of Women Derventa, Social Work Centre, police stations, because it was necessary to resolve
the problem at the institutional level. The Association of Women Derventa was a link in the process.
A total of 500 pupils and students from elementary and secondary schools, girls and boys were trained.
Educational seminars were organised on the project which were attended by 20 teachers and 300 parents.
A big event entitled “There are no differences among us” was held with the participation of 50 students.
Feedback was more than good, both from the students and from their parents.
“Students who attended workshops recognised me later, even though it has been several years since the
project ended, and then they tell me how I spoke about gender-based violence and that they thought it
was very good and comprehendible and that they still remembered many things now that they had their
own intimate relationships. I believe such feedback is a big deal for me and my colleagues from the team,”
Jovanka says proudly.
“Implementing our projects with the support from the IN Foundation/Kinderpostzegels, we had an opportunity to learn a lot about this subject and get acquainted with good practice examples of other organisations and make personal progress and organisational progress so that we could keep working towards the
prevention of gender-based violence. We also established cooperation with the local communities where
we implemented projects with the competent institutions. By forming a multi-sectoral team in the local
communities, we involved them in efficient protection of victims of domestic violence and violence against
women in intimate relationships,” says Jovanka and notes that the IN Foundation support was of great significance and that they had lovely and kind cooperation.
“We wrote a brochure which is still used in schools where the new generations learn about the prevention of
gender-based violence,” and according to Jovanka Popović, “the brochure itself is a good tool for organising
education on the prevention of various forms of violence. “The main result is that all target groups and citizens in the local community became sensitised to the topic of gender-based violence and the importance
of prevention because the causes of violence come from the family. The Association of Women Derventa
opens its doors once a week to everyone who is a victim of gender-based violence to help them.
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2011-2016

About the ROMA CHILDREN AND EDUCATION
programme
Many Roma children do not go to school, but if they are included in the school system, they are exposed to a
great risk of dropping out before they finish school and acquire a diploma. The programme aims to provide
support to Roma children attending mainstream education system in order to help them overcome the
demanding school curricula and successfully complete primary school. Access to education significantly
improves their chances in life, and also directly reduces the risk from exclusion and violence.
One segment of the project interventions also includes pre-schoolers by way of workshops preparing them
for school. At the same time, their parents are involved in various educational activities, meetings, workshops and home visits helping to emphasise the vital role of education in children’s lives.
The relevant projects usually have Roma assistants/mediators, which makes the socialisation of Roma children easier, improves the monitoring of children, communication with school representatives and contacts
with families, and simultaneously builds the capabilities of mediators.
The first story was recorded in Romalen in Kakanj and the second in the Country of Children in Tuzla.

Project: Educational workshops for children and youth
Asociation Romalen, Kakanj (2011-2016)
You can see well only with your heart
“On stage I feel like I am on top of the world. I am simply
special.” (Aida, 14)

Introduction
Aida (14) started taking acting classes six years ago and since then she has mainly played lead roles in child
plays at the Cultural Centre in Kakanj. She lives with her mother and father. Her big sister and brother have
their own families but visit them often. Her father is a demobbed veteran and does not have any income and
her mother sometimes works in the market. Their total monthly income is BAM60 (EUR30). Aida shares
the fate of the majority of Roma children in Bosnia and Herzegovina who live in extremely difficult circumstances. She is a talented actor and wants to become as famous as the hero of a Turkish TV series Deniz
Baysal who, Aida says, “looks just like me”. Her mother confirms it, smiling.
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A story from the theatre
In the Association Romalen, Aida learnt, like her favourite character Little Prince, what the art of baby steps
means. “If it wasn’t for Mirela and Mujo from Romalen, Aida would never have taken acting classes,” says her
mother. The association takes care of 300 boys and girls in Kakanj. Mirela Begić supports them and monitors
every individual child and their performance. It is not only the acting classes that are important. Aida receives help
in school supplies and snacks from Romalen. Thanks to them and the persistence of her parents, she attends
the 9th grade successfully. Aida’s sister and brother did not finish elementary school because it was the time of
“strong discrimination” when the Roma children in the small community were abused by their peers, as well as
adults. Aida if the first in her family to have a chance to study and change her life for the better. She is doing great
for now.
There are five Roma settlements with 2,169 residents in Kakanj. Aida’s mother is head of the Local Community
and very successful at her job. She wants to help the local community she lives in in any way possible.
Mirela points out that assistance from the IN Foundation and Kinderpostzegels from the Netherlands arrived
at the right time, when Aida enrolled in school in 2011, and Romalen started implementing projects. They learnt
how to write a project proposal, prepare their first financial reports, and it was not an easy task as they were only
beginners. It was especially hard to make financial reports with budget items (laughter). Mirjana Dinek, the IN
Foundation finance and administration manager, was so patient in teaching Romalen that the association is a role
model to other associations in writing financial reports. Mirjana described their progress by saying: “We raised you
and let you do it on your own!”
At the very beginning, they had life skill workshops. “We took children to the museum, theatre, market, park. We
spoke about the dangers posed by drugs, alcohol, violence, etc. We all learnt, children, parents, teachers, mediators, and we, the staff,” adds Mirela.
Here is my secret: You can see well only with your heart. Eyes cannot see the important. Aida played Little Prince
and knows all lines by heart. While she is on stage, she focuses on her lines and says it is a “great view from the top
of the stage” of the people clapping, crying, enjoying while she performs. Little Prince is a special story. They had it
all, from costumes to the help of professional actors from a theatre in Zenica. “I am simply special,” Aida describes
her feelings when she performs, “It’s not that I am boasting. I was made to act and be on stage!”
Aida goes to the theatre regularly. She has free tickets through the Association Romalen.
Mirela is happy with excellent cooperation with the IN Foundation during all five years the project was
implemented. They gained enormous experience in educating Roma children and managed to establish cooperation with the Roma Education Fund, which recognised the importance of investing in education of
Roma children from Kakanj. The IN Foundation was their springboard because it contributed to the “raising, development and empowerment and strengthening of Romalen’s capacities”Great progress was made since the
start of cooperation with the IN Foundation and Kinderpostzegels (2011) when there were only 44 Roma children
in the Kakanj education system. With the projects supported by the IN Foundation and Kinderpostzegels, the
number of children dropping out from school was reduced and the number of children enrolled in school was
increased. At the end of 2016, the number of children who enrolled in school grew to 84 and today 111 attend
elementary school.
Eight students attend the secondary school. They also have one student in the Law School who they are particularly proud of.
Another two thirds of girls and boys in Kakanj do not go to school. There is still a lot of work for the Association
Romalen.

52

ROMA CHILDREN AND EDUCATION

Project: Empowering Roma children in the settlement
of Kiseljak, Tuzla (2014-2017)
Association Zemlja djece, Tuzla
You can’t go to school hungry
“I go to school. Sometimes I fight with my friends but I will
finish school, look for a job and buy a house for my mother,
brothers and sisters. I don’t know if I’ll take my father. I will
if he calms down. He shouts at us still but he’s afraid of the
police and as soon as I say I’ll report him again, he calms
down.”(Mićo, 11)

Introduction
Mićo (11) lives with his parents and three brothers and sisters in the Roma settlement of Kiseljak outside
Tuzla. The family lives in a decrepit house without any normal living conditions. The house is owned by the
Kiseljak Local Community whose representatives warn them on a daily basis that they will have to leave.
Despite being very ill, the mother takes care of her children every day, while the father often leaves town to
work for a daily wage and provide the basic necessities for the family. The father often came home under
the influence of alcohol, broke things around the house and physically assaulted the mother. The children
had a hard time dealing with such a situation in the family, especially seeing the sadness in their mother’s
eyes. When the situation became unbearable, the mother sought help from the association Country of
Children. The first thing they did was to enrol Mićo in school, even though he was two years late. Today he is
a regular pupil and diligent beneficiary of the association Country of Children in BiH.
A story from the neighbourhood
Mićo lives in the settlement of Kiseljak, the biggest Roma settlement in the Tuzla Canton. It is a community
whose majority population do not have a permanent job and spend time in the settlement, fighting for survival. The children there often witness physical and verbal abuse among adults.
His mother brought Mićo to the Country of Children during the first stage of the project cycle in March
2015. She turned to the association asking for help because she was unable to enrol the boy in school at the
regular time because she did not have money to buy textbooks, school supplies, clothes or school snacks.
The Kiseljak Elementary School showed understanding and in 2015/2016Mićo was involved in the regular
pre-school programme. The Country of Children worked with him intensively to make up for the lost time.
They provided clothes, books, school supplies and snacks for the family’s all four children. Of all of them,
Mićo is most motivated for school and learning.
The problem of domestic violence remained. As the family situation deteriorated, Mićo once asked to speak
with the pedagogue in person. He said: “I can’t stand him anymore (meaning his father). Report him and put
me in a home. I’ll be better there!”
53

The mother gave her consent for reporting the case of domestic violence to the Social Work Centre. Mićo’s
father was taken into custody for an interview and released on parole, and warned that if he acted violently
again, he would be convicted. The measure had a limited effect. Mićo often said that his father was still
drinking, but that he was afraid of the police and did not make any trouble at home and said he was afraid
Zemlja djeca staff would report him again.
“If it wasn’t for you, I wouldn’t have enrolled my children in school,” remembers the mother, adding: “You are
the only ones who came to visit me at home and asked me to help me.”
As for Mićo’s father, she said: “He is better now, he wants to work, he’s afraid of the police, and even though
he shouts, he doesn’t beat me or the kids. I praised you how much you helped me at this education and
now I’m not afraid to say what I want to anyone and that I had the best time when I worked for you, and I
also tell all the women here, let’s go to the workshop, they’ll help who they can, feel free to tell them what’s
bothering you, don’t be silent.”
Through long-term field work and frequent visits to the family, Mićo’s father accepted the presence of the
Zemlja djeca staff and their way of work. Now he occasionally helps them encourage other parents in the
community, which is a great success for them. According to the staff assessment, the mother visibly built
her stance on responsibility towards her family and in terms of building self-esteem (reporting violence),
desire to improve herself and fight to provide for her own family. During a certain period, she was engaged
as a field assistant in the settlement, and educated for community service, which empowered her further.
Now she gives a positive example to other women and mothers in the community and it is her ambition to
keep learning and influence the change of negative views on Roma families.
As time went by, the hero of this story Mićo corrected his grades too, developed his hygiene habits and
responsibility to the group. He has very good grades at school. He laughs, likes to sing, and wants to play the
synthesiser. He obtained the trust of the staff and he asks for help for any problem or difficulty at school or
in the family. He now knows he is not alone.

During the 1st stage of the
project, a total of 140 children were
included in the project activities. Out
of the total number of 38 pre-school
children, 21 (55.3%) were enrolled in
school regularly, while the others (17)
were not eligible to enrol in the first
grade by their age.
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During the 2nd stage of the project, a total
of 121 children were involved in the planned
activities. A total of 35 parents were educated in group and individual sessions. All the
involved parents were included in prevention
activities. Parents often received support
from other institutions (Social Work Centre,
employment bureau, health institutions, etc.).
A total of 70 individual sessions were held
with parents.

During the 3rd stage of the project, a total of
74 children were included in the project activities. All school children (74) were provided support in studying, 65% of whom corrected their
final grades. 90% attended school regularly and
finished the grade, while 10% failed in one or
more subjects. Due to a scabies epidemic and
a big number of people leaving the community
in search of asylum elsewhere, the number of
children during activities was reduced.
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2009-2018

Zero tolerance to domestic violence and violence
in lives of children in urban and rural areas of BiH

Women’s Association Li woman, Livno
Violence does not live here any more
Li-Woman, a non-profit, voluntary, multi-ethnic and nongovernmental association was formed in 1996 and is one of
the 12 organisations from BiH which took part in drafting the
Law on Gender Equality (passed in 2003) and the Law on
the Protection from Domestic Violence (2004). They have
had a successful cooperation with the IN Foundation/Kinderpostzegels for eight years.

Introduction
The main goal of women from Livno and the neighbouring municipalities was to gather members into a
club where they will be provided psycho-social support, handicrafts, computer and language courses and
assistance to socially vulnerable population through the distribution of humanitarian aid.
“Apart from encouraging women, our activities focus on domestic violence, violence against children and
peer violence. We consider working with children and youth very important because they are most susceptible to external influence,” says the association Executive Director Jasminka Borković. And that’s what
they have been doing for eight years. We present here a brief overview of their project activities.
2009- 2012
During this project cycle, the implemented projects were “No one must beat me and my mother – daddy,
we love you” and “No one must beat me and my school mates” in six elementary schools in Livno, Glamoč
and Grahovo to promote children’s rights and human rights in general and learn about the mechanisms of
protection, especially protection from domestic violence and school violence. Parents and teachers were
also involved.
All activities sent a clear message to the children and public: violence is an unacceptable form of behaviour
and resolution/overcoming of problems, and preventive activities should be carried out with children so
that violent behaviour does not become their model of behaviour.
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During the project

4320 pupils,
1392 parents,
549 teachers and
101 volunteers were involved in educational activities.
A Story from around Livno: During the project: Ana (13), Marina (14) and Ivana (13) noticed, thanks to the
knowledge acquired in the workshops, forbidden behaviour of a teacher towards girls or their own or
younger age. Such behaviour included “harmless” touches, caresses, i.e. indications that it could be sexual
harassment of children. The majority of girls interpreted it as a sign of the teacher’s affection and confirmation they were good pupils. These three girls did not let the same thing happen to them, because they
recognised the symptoms of forbidden behaviour and sought help. Other children and parents reacted in
the meantime and the teacher was removed from the school.
School proved they could be a good starting point for working with parents, while socio-emotional skills
should be taught as part of support intervention.
2012 - 2015
Li-woman started the second three-year project cycle with the pilot project “Violence does not live here
anymore” whose goal is the prevention (management) of violence against children in rural communities.
Activities included lectures, training, educational and creative workshops, theatre plays, get-togethers and
individual work with target groups.
“I didn’t used to know I was growing up in a violent family, I thought that was the way it should be,” Ivan (13)
explains his family context at a workshop.
Long-term work in rural communities and surveying the presence of violence has shown that:

7 5% women in rural areas suffer or are subjected to violence
95% women to not report violence
80% women do not speak about the violence they are subjected to
It is very difficult to change patriarchal family patterns. But, every positive development confirmed by survey results after the project cycle confirm the necessity to keep working with children, parents and teachers
in rural areas. The number of pupils showing more trust to teachers on reporting violence and seeking protection from them has increased. Violence among surveyed pupils reduced between 5% and 8% depending
on the municipality where the project was implemented.
A total of 895 children, 580 adults-parents, 72 adolescents and 30 volunteers gave their contribution to the
project over three years of its duration.
2015 - 2017
A multi-sectoral approach to the prevention and resolution of gender-based violence was developed in the
third cycle. Members of the multi-sector team were the relevant institutions in the local community dealing
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with various forms of violence (Ministry of Internal Affairs, social work centres, Cantonal Hospital, Mental
Health Centre, Livno Municipal Court, Ministry of Labour, Health and Social Welfare, Ministry of Education) in
the scope of the project “Improving the Institutional Response to Gender-Based Violence”, which Li-Woman
implements in partnership with the IN Foundation/Kinderpostzegels and four other associations in BiH.
A total of 562 participants (children and adults) have been involved in the activities so far).

Building positive parenting skills
Being a parent is a special, challenging and complex developmental task for which we are often not prepared enough or capable of. Families today face many challenges and have high expectations. At the same
time, there are less and less social support and professional help programmes that are supposed to help
parents fulfill their role as best as possible and build their competences in encouraging the early growth and
development of children.
Let’s Grow up Together is a complementary programme which supports a whole set of other preventive
and early prevention programmes contributing to the prevention of zero tolerance to violence in the lives of
children and youth. Through the programme, the INF has educated more than 120 day-care teachers and
professionals from 48 kindergartens across BiH and two CSOs to work with parents of pre-school children.
Taking part in those workshops, the parents also learnt how to raise their own children in accordance with
the latest scientific knowlege about how they can recognise their children’s developmental needs and adequately respond to them, how to build a good quality relationship with their children, how to set boundaries
and discipline their child, without bringing into question parental love and affection.
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Youth initiatives
This programme aims through creative youth initiatives to speak up and raise awareness, , of youth’s peers
and other members of the community about the presence and forms of prevention of gender-based violence.
The programme was carried out in five BiH regions including and supporting informal youth groups interested in this topic and applying for participation with the organisation managing the project in a certain BiH
region. After this, the selected applicants have a chance to attend a three-day training on the prevention
of gender-based violence and project proposal writing. During training, youth create their initiatives and
then prepare project proposals with the support of professionals, and if their project is selected, they get a
symbolic financial support to execute the initiative in their own community. Over the past four years, this
programme has been implemented in north-east, north-west, central, south-west and south-east BiH.
Youth initiatives for the prevention of gender-based violence are wide in scope and have a positive and
motivating effect on their peers and other members of the community.
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EDUCATION / 2006-2018/
Introduction
The usual practice of Kinderpostzegels/IN Foundation in their long-term work is to organise educational seminars for improving the competences of the organisation’s staff, as well as professional, representatives of institutions for the purpose of building their capacities and acquisition of new knowledge and skills necessary for a
better implementation of services, projects and programmes.
Sub-programme: Day-care Nest Centres - centres for children from multi-problem families, education
for staff and professionals.
• Methodology of working with children at day-care Next centres
• Prevention of social pathology in children
• Working with volunteers and development of volunteering
• Social behaviour in family
• Strategic planning and organisational management
• Child participation and children’s rights
• Gender equality
• Working with parents
• Circle of violence, abuse, neglect and secondary trauma
Sub-programme: Family group conference
• A three-day training on the topic of family group conference – introducing the model in the social protection
system
• Training for trainers for a small group of professionals having considerable experience in applying the model in
practice, a training team was educated through this training to transfer knowledge and spread this model and
service in BiH.
• Public professional event entitled “Family Group Conference” – modern model of support for children at risk
• Applying the model family group conference in educational practice
Sub-programme: Prevention of peer violence in school setting
More than 70 participants had an opportunity to learn about the results of research, programmes, experiences
and examples of good practice which the INF acquired working with partner organisations over the past three
years.
Sub-programme: Prevention of gender-based violence in school setting, through which peer support
model was introduced
Project: Strengthening the institutional and social response to gender-based violence in BiH
• Managing stress at work and prevention of professional burnout
Three-day training was organised for a group of psychologist, pedagogues and teachers from 33 elementary
schools across BiH. The topic referred to the main measures of intervention, and support to victims and perpetrators of peer violence in schools. An initiative for combining successful programmes was also launched.
Programme: Building positive parenting skills
• The Let’s Grow up Together programme has educated and trained educators and professionals at kindergartens across BiH to work with parents.
The American Psychological Association (APA) developed and accredited ACT Raising Safe Kids programme
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which the INF took over and received a licence to implement in BiH.

2012

RESEARCH
RESEARCH: Experiences of youth in Bosnia and Herzegovina related to various forms of violence
and childhood trauma
The IN Foundation, with the financial support of Kinderpostzegels from the Netherlands, carried out research about experiences of youth in BiH related to various forms of violence and childhood trauma.
The research was conducted in the whole territory of BiH and included a sample of 975 respondents. The
respondents were secondary school senior students from 16 municipalities and cities in BiH. The data indicates that violence is spoken very little about in BiH and that many forms of violence are not recognised
as violence by the general population, especially the forms occurring within a family. The most frequent is
emotional abuse (62%), physical abuse (58%), witnessing violence (43%), neglect (27%) and sexual abuse
(23.4%). Youngest children are more subjected to physical violence in the family, while eldest children are
more subjected to sexual abuse.
The results of this and other research show that children are often threatened by their closest family members and persons close and known to them. In a big number of cases, violence is long-term and victims
were abused multiple times, which means that violence is repeated and becomes chronic. Certain forms of
violence rarely occur in isolation; they are combined with other forms of violence. Regardless of the form,
violence has a critical, negative impact on a child’s psychological development, especially when it comes
from an important or close adult. In addition, the results indicate that various forms of violence appear
during common communication in some families and that those repeating behaviour patterns are learned
and transferred from generation to generation.
62%

58%
43%
27%

1

2

3

4

23,4%

1 - emotional abuse
2 - physical abuse
3 - whitnessing violence
4 - neglect
5 - sexual abuse

5

We hope the results of this research will thus help launch certain activities which might help parents and
children reduce violence and stop the transgenerational transfer of violence. The research is available at the
following link:
http://www.infondacija.org/wp-content/uploads/2012/10/Istrazivanje-o-iskustvima-mladih-u-BiHvezanim-za-razlicite-oblike-nasilja-i-traume-u-djetinjstvu.pdf
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2016
RESEARCH: Results of the final research of changes in children who were involved in activities of
day-care Nest centres in BiH
The IN Foundation, with the financial support of Kinderpostzegels, conducted a research to monitor and test
the model and effects of Nest centres, which are attended by children at risk. Three pieces of research were
carried out: initial, main and final, in order to define the influence of this model of work on the changes in
behaviour of the children who regularly attended day-care Nest centres.
We examined and monitored the children’s psychological aspects related to: emotional problems, conduct
problems and problems with peers, hyperactivity, prosocial behaviour, level of self-respect, self-esteem
and attitude to future academic achievements. Results of the final research show positive changes in the
surveyed aspects of psychosocial functioning of children, despite the risk factors which remained unchanged or got worse.
Continuous support, safe environment, supportive relationships and positive models contribute to a more
stable growth and development of such children. This model of work and specific approach proved efficient in working with children at risk, which is confirmed by self-assessment results and assessments by
teachers, parents and centres’ staff. That is why Nest centres hold a significant place in preventive and early
intervention activities in working with children at risk.
The most frequent risk factors in children involved in centres’ activities in the third stage of research as well
are:

Poor socioeconomic
conditions (78%)

Violent
behaviour
(52%)

Displacement,
refugee status or
belonging to national
minorities
(40%)

Chronic
illnesses
(16%)

Early teenage
pregnancy
(12%)

Alcohol and
drug abuse
(over 30%)

Other risk factors (mental disorder, mental disturbance, serious chronic illness, crime, sexual abuse,
etc.) appear in less than 10% of families, which confirms a consistent fulfilment of the criteria for the selection of children into centres set in advance. For the most part, these factors are rarely isolated, and much
more often occur in various combinations. In relation to the research conducted in 2014, the same risk
factors are still present in multi-problem families.
You can download the report about the research on strengths and difficulties of children at Nest centres in
Bosnia and Herzegovina 2016 at the following link:
http://www.infondacija.org/wp-content/uploads/2016/07/Izvje%C5%A1taj-o-istra%C5%BEivanjuSnage-i-pote%C5%A1ko%C4%87e-djece-u-centrima-%E2%80%9CGnijezdo%E2%80%9D-u-Bosni-iHercegovini-2016.pdf
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2016
RESEARCH: Research on gender-based violence in intimate youth intimate relationships in BiH
The IN Foundation, with the financial support of Kinderpostzegels, and in cooperation with partner civil
society organisations across BiH conducted a comprehensive research in Bosnia and Herzegovina in order
to define the presence and forms of gender-based violence in adolescent intimate partner relationships.
The survey included 2397 respondents, secondary school students aged 16-19 from 23 towns in BiH. Young
people have their first intimate relationships at age 15, where boys have several short-term relationships
and primarily focus on sexuality, while girls aspire to longer relationships and focus more on emotions. Two
thirds (67.7%) of the respondents have experienced at least one form of gender-based violence in their
previous intimate relationships.
The high incidence of gender-based violence in partner relationships of youth and its connection to family
risk factors calls for a more accountable, timely and active approach to youth through various psycho-educational, preventive and intervention programmes.

The most significant research results further imply the following facts:
• Two thirds (67.7%) of respondents have at least one experience of some form of gender-based violence
in their previous partner relationships
• Violence is present in all forms, but control and manipulation (61.9%) appears as the most frequent
form of violence, even though most authors consider this type of violence a form of emotional abuse
• One half of respondents have experienced some form of emotional abuse in partner relationships,
while sexual and physical violence among adolescents is present to a lesser extent
• There are no statistically significant differences in experiences of violence by sex, but numerous pieces of
world research, whose results are corroborated by our research as well, indicates a disproportion in consequences, that is, the consequences of gender-based violence are more harmful to girls who experience it more deeply and for a longer time
• Views that are based on traditional beliefs about gender roles, stereotypes and positive attitude to violence
in general are related to violence in partner relationships
• The most prominent risk factors from the primary family of respondents, which are linked to violence in
partner relationships are: alcohol and drug abuse, witnessing violence and emotional abuse, mental
disorders, chronic illnesses and criminal behaviour by a member of the family
• Poor family flexibility and cohesion carry a higher risk of violence in youth partner relationships

You can download the document at:
http://www.infondacija.org/wp-content/uploads/2016/09/Izvjestaj-o-istrazivanju-rodno-zasnovanog-nasilja-u-BiH-2016.pdf
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The diagram shows that the most frequent form of violence is control and manipulation (61.9%) of the total
sample) which a factor analysis proved to be a separate form of violence. (51.5%) of the total sample experienced emotional violence, while sexual (17%) and physical (10.8%) occurred more rarely in adolescent
partner relationships. If we observe the incidence of individual violent experiences in partner relationships
by gender of respondents, it is observed that a higher percentage of young men in our sample have experienced physical violence (14.2%), emotional violence (55.3%) and sexual violence (23%) in relation to the
percentage of girls, while there a little more girls who have been controlled or manipulated by their partners
(62.3%) in relation to the percentage of boys with the same experience (61.4%).*
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2016
RESEARCH: Improving the institutional and social response to gender-based violence in intimate
partner relationships of youth in BiH

The IN Foundation conducted an initial survey in the scope of the project “Improving the Institutional and Social
Response to Gender-Based Violence in Intimate Partner Relationships of Youth in BiH” with the financial support
of the Dutch Embassy through the Matra programme, in cooperation with partner organisations in eight rural
communities in the municipalities of Livno, Bosansko Grahovo, Gornji Vakuf-Uskoplje, Derventa and Bosanski
Brod. The data was collected in January and February 2017. The survey covered 482 respondents, including the
younger subsample of 165 respondents aged 15-21 and the older subsample of 317 respondents aged up to 22.
The goal was to get an initial insight into the presence, forms and incidence of violence in romantic relationships
of the respondents in the stated communities, and their connection with family risk factors, recognition of forms
of violence and views of violence and gender roles.
Identification of various various forms of violence in a daily life of youngsters and adults has improved in comparison to the base-line findings before the implementation of project interventions. Attitudes of youngster respondents with regards to gender roles and violence in intimate relationships have also changed positively, and
according to the findings, a greater number of respondents do not accept gender-based roles and violence in
intimate relationships.
The most frequent family risk factor in life of young respondents is the alcohol abuse. Positive attitudes to gender-based roles and violence are positively associated with all forms of violence. Trust in institutions has increased
and in case of violence in intimate partner relations they would turn to Center for social welfare, Police, SOS
phone, health institutions, safe house, NGOs and religious institutions. Just small number of young people do not
know whom to turn to in these cases.
This research indicates positive change in awareness-raising, knowledge improvement, empowerment and
strengthening trust in institutions in targeted rural communities which leads to prevention and better protection in cases of gender-based violence. Furthermore, by strengthening the horizontal and vertical institutional
coordination of activities in the implementation of policies and practices, we contribute to the prevention and
suppression of gender-based violence.
In case of violence, who should you ask for help?
Social work centre
Police
SOS phone line
Health institutions
Safe house
Judicial institutions (prosecutor’s office, court)

36,6
41,1

12,2

13,5
19,5
10,4
3,7
5,5

I don’t know
0

10

87,8

91,1

40,4

6,7

Non-governmental organisations
Religious institutions

69,9

2017

40,4

2018

28,1
41,1

17,8

14,6
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You can download the survey at:
http://www.infondacija.org/wp-content/uploads/2017/04/Ja%C4%8Danje-institucionalnog-i-socijalnog-odgovora-na-rodno-zasnovano-nasilje-u-BiH.pdf
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2016.
RESEARCH: Report on adverse (traumatic) childhood experiences (ACEs) on a sample of primary
school children in Bosnia and Herzegovina
IN Foundation, a foundation for improvement of social inclusion of children and youth in BiH, with the financial support of Kinderpostzegels from the Netherlands conducted a research about adverse (traumatic)
childhood experiences on a sample of primary school children in Bosnia and Herzegovina.
The research covered 1326 children, pupils of the fifth, sixth and seventh grade aged 10-12, from 7 settlements and cities across BiH. The research was conducted between October and December 2017.
The survey recorded 23% of children who had one or more adverse (traumatic) experiences. Among the
five most frequent of the ten surveyed adverse experiences are:
• Parents’ divorce
• Emotional neglect
• Emotional abuse
• Physical neglect and abuse

23%
of respondents had
one or more adverse
experiences.

The biggest number of
respondents (15.2%)
had one or two
adverse experiences.

There are far less
those who had three
or more adverse
experiences (3.1%).

You can download the survey at:
http://www.infondacija.org/wp-content/uploads/2017/04/Ja%C4%8Danje-institucionalnog-i-socijalnog-odgovora-na-rodno-zasnovano-nasilje-u-BiH.pdf
67

Publications
The purpose of the IN Foundation publications is to contribute to the improvement of operations of the
organisations and institutions dealing with issues of children and youth in Bosnia and Herzegovina, which
contribute to positive changes in society.
The IN Foundation publications are free and available to everyone at http://www.infondacija.org/
Manual: How to set up and manage a centre for children from multi-problem families 2011
The centres focus on prevention and provision of support to children to empower them so that they can
overcome difficult situations in life more easily.
The project goal is to provide support to children from multi-problem families by setting up sustainable
day-care centres.
Children in Bosnia and Herzegovina deserve more care and attention and it is the task of all of us to act
and allow them a better and brighter future so that some day they can be responsible parents and active
citizens. This investment in the future must pay out.
Manual: Guidelines for adapting the “Let’s Grow up Together” workshops to specific groups of parents (Roma and other vulnerable
groups) 2015
The manual contains the guidelines and methodology of work with parents from the so-called vulnerable groups (Roma, those with poor financial
standing and/or low qualifications)
“Support to parents in developing and improving parenting skills” in cooperation with pre-school institutions in BiH on the basis of experiences obtained in working with around 50 parents (mainly mothers), these guidelines were made to help the trainers who will work with similar groups in
the future.
Each parent, regardless of their cultural background, faith, or education needs support and recognition
from society. On the other hand, they do not need to be ‘lectured,’ imposed something or labelled. It is also
important to make them aware that children have their rights – the right to appropriate and timely satisfaction of needs, right to respect and raising their children without violence, etc. Parents who are not educated
or live in a traditional, closed or similar environment do not know of other ways of treating their children so
the Let’s Grow up Together workshops bring them new knowledge and skills.
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Manual: Improving the preparation of children for pre-school
programme; main methodological guidelines 2015
The purpose of this programme is a long-term benefit for children as
part of their individual potential and specific cultural environment, development of partner relationships between parents and pre-school
institutions and systemic development of educators’ competences.
Inclusion of children in the pre-school programme contributes to the
development of cognitive skills, socio-emotional competences and
literacy. The pre-school programme can contribute to cooperation
between children and parents, children taking initiative, building selfesteem and focusing on tasks, and adopting the techniques for
resolving problem situations.

Manual: Prevention of gender-based violence in the school setting – manual for teachers and professionals at elementary and secondary schools 2016
The Prevention of Gender-Based Violence in the School Setting manual was created out of the need to
assemble positive experiences and good practice of civil society organisations in the field of gender-based
violence, and make them available to teachers and professionals in elementary and secondary schools in
Bosnia and Herzegovina. The manual contains a theoretic part and research results, practical examples and
workshops for students.
The manual is simple and practical; its methodology is available to anyone who wants to work in the prevention of gender-based violence, educate new generations of young people who will build healthy and
successful relationships with their peers, respecting gender equality in a society in which they will have
important roles in the future.
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THE COURSE WE ARE TAKING
A significant component of the IN Foundation activities is the synergy of development and creation of
philanthropy programmes which is supposed to serve programme interventions. The IN Foundation has
the role and duty to secure resources for operations of civil society organisations in BiH. Since April 2017,
in partnership and with support of Kinderpostzegels, the IN Foundation decided to start developing programme interventions which will ensure the development and promotion of various philanthropy models.
The role of the state is changing, social problems are growing, responsibility should be taken by all members
of society. Only together, with different forms of social engagement can we share social responsibility and
take an active part in improving the living conditions of the community and all its members. That is why the
INF launched a few models of philanthropy.
Children’s friends club called Klubko

The Club’s mission is to improve the environment in which our children and youth group up through a
circle of philanthropists, generous people and friends of children in a systemic way. The approach reflects in
timely, modern, carefully selected and created models of social intervention and support meeting the actual
needs of children, youth and their families in our society.
The Club’s vision is to create better conditions for young generations through as many philanthropic activities in our environment as possible and build a healthy, inclusive society of proactive citizens.
The goal is to gather 500 individuals and 50 business entities from Bosnia and Herzegovina in our Klubko
who wish to help and support children and youth who need our help in order to grow and become healthy
and happy adults.
You can find all about our Klubko at the following link:
http://www.infondacija.org/klubko-klub-prijatelja-djece
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List of municipalities supported by IN Foundation

34 of 79 municipalities

In the Federation of Bosnia and Herzegovina - 43%

27 of 64 municipalities
In the Republika Srpska - 42%

71

